Young Colourist of the Year

Sarah Houlton

The Young Colourist of the Year competition, run by the SDC and
dyehouse automation specialists Beacon Controls, is for those
working in the dyeing industry under the age of 27. This year’s
winner is Carol Chappell from Dorma. Sarah Houlton went to
meet her.

The new Young Colourist of the Year,
Carol Chappell, is a 24-year-old dyehouse
shift technician at Dorma in Chinley.
Confident and ambitious, she embodies
all the qualities the competition’s judges
look for. Her manager, Neil Dowds, says
that from the outset she was always very
neat and professional, hard working,
conscientious, and very dedicated. ‘In the
last three years,” he says, ‘she has
probably moved as far through the
company as anyone else has or is ever
likely to in terms of the kind of
progression she has gone through.’
Carol left school at 16. She greatly
enjoyed her chemistry O-level, and so
decided that she wanted to workin a
laboratory of some description. Her first
thought was to work in the textile
industry, but at that time was unable to
find a job in the area. So she went for her

second choice, working with animals involved some lab work, but she
(having been brought up around still hankered after doing more
farmers) and worked as a veterinary practical chemistry, and so she
nurse for three and a half years. This applied for and was given a job

as a trainee lab
technician at Dorma in
Chinley, part of the
Coats Viyella group.
She worked in the
lab there for around
two and a half years,
having started when
she was 19. As part of
her training, she then
moved into the
dyehouse. This
coincided with CV's
Bridge Hall site at Bury,
workwear fabrics and
the flame-retardant
finishing, being closed
and the business
transferred to Chinley.
‘This meant a lot of
changes,’” Carol says,
‘as what I had been
working on in the
dyehouse laboratory
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was largely polyester/cotton
sheeting, and also some cotton
sheeting and curtaining. The
Bridge Hall business involved
much narrower fabric than
sheeting — we can cope with
fabric up to three metres wide -
so the narrower and heavier
workwear fabrics meant we had
to make a lot of changes on the
machine. We also had to learn
how to do different processes
like proban finishing, and there
was also a whole new area of
testing that had to be done. We
had to open a new lab because
flame-retardant testing was a
new venture for the site. As |
was still doing my training
when all this happened, I




helped out with a few machine
modifications and had to learn all the
different routes and lab processes.’

Carol was then made lab technician, a
position she held for about 18 months. In
April 1994, she started doing the shift
dyer’s job, which is basically a shift
foreman. ‘I do just the 6 am to 2 pm shift
at the moment,” Carol explains, ‘because
it fits in a lot better with the college course
that I'm doing.” She is studying for a
BSc(Hons) in textile technology at Bolton
Institute on a day release basis. Itis a six
year course; prior to this, she spent two
years studying part-time for an ONC in
textiles. ‘My marks were good enough to
qualify for the BSc course. I've got two
and a half years left now, so Fm well over
half way. I'll have done eight years of
part-time study altogether by the time T
get my degree. I'm even considering
studying further after I've finished,
probably for an MSe, as I really enjoy
going to college. It's hard work because T
am working eight hours a day and then,
as ['m only at college one day a week,
there’s a lot of homework to keep up
with. Working 6-2 means that I have time
to spend on my college work. It would be
really difficult to keep up if [ were
working on a three shift rota. Nights and
college wouldn’'t combine very well.’

Carol's day-to-day job involves
supervising the men on the machines. ‘I
have to tell them what fabric and shades
we are dyeing next, the colour mixes to
make up the colour, and I have to check
the machine fent for shade. It's up to me
to make the necessary adjustments to
achieve a finished shade. When we are
carrying out a disperse/vat dyeing that
has to be developed afterwards, I have to
do a simulation of the developing process
in the lab to give us an indication of what
the shade will actually be like when it has

gone through the
processing. [ will
then check the
shades and make
necessary adjust-
ments, and if it's
fine then I'll give
the go-ahead to
run it. Obviously,
there are a few
hiccups, perhaps
the cloth isn't
quite as absorbent
as usual, or there
might be a rub
mark, or other
things that have
to be watched out
for. We are quite
confident with the
lab simulations
now. When I was
working in the
lab, we did a lot of
lab-to-bulk
correlations — setting the lab up so that
we get similar results in the laboratory to
those we get from the machine. With
most of the dyeing routes that we use
now, the correlation is pretty good, but
the disperse/vats and vats still need a little
bit of work. There are a lot more variables
as there are more processes involved, and
so there are more places for things to go
wrong,’

‘Tlove the challenge the job gives me,’
Carol says. ‘Nothing is ever
straightforward in dyeing. A lot of the
work is calculated guesswork, as it is
impossible to be 100% sure how a dyeing
is going to go. You can be pretty certain
because of calculations, but there is still
always that little bit of doubt. My work is
different from one day to the next, and I
enjoy the challenge of getting the dyeing

right. In the job I'm doing now, I've got a
lot more responsibility than [ had in the
lab. Then, I was just responsible for doing
checks and matching shades to customer
requirements, and get the required
fastness and price. Although there are a
lot of factors there that have to be
considered, a small error is fairly easy to
rectify. On the bulk machine, up to

200 000 m of fabric a week can be
involved. So there is a lot of responsibility
in the job Iam doing now as there is a lot
of money tied up in the fabric. [ enjoy
having the responsibility. I think it makes
you more careful, and you have to think a
lot more about what you're doing, and be
a bit more critical on shade. [ thing it
improves you as a person as you are the
one wha is responsible for getting the
dyeing right.’

Carol says that next she would like to be
a departmental manager. ‘Obviously, I
need to get a bit more experience first. I
want to do more training around the
factory, for exampie in printing, so that I
can appreciate more about what is
involved in the different processes. I think
that if you understand all the business
areas of a dyehouse and printworks and
the problems that the different
departments encounter, then you can do
your job better as you are less likely to
cause other sections problems. [ also think
that having more all-round experience
gives you a better chance to get promoted.
There is only one departmental head job
in each section, but if you get a broad base
of experience throughout the factory then
there are a lot more options open to you
for getting on.”
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