BS EN ISO 9000 - help or

hindrance in a small textile

company?

The British Standards Institution
maintains that BS EN ISO 9000
is a positive contribution to better
business. Mike Wetton stresses
the importance of obtaining good
advice in the standard’s
implementation.

The director general of the British Standards
Institution (BSI) asserts that the benefits of
applying BS EN ISO 9000 (previously BS 5750)
are real, and that it will save money in even the
smaliest firm. Numerous organisations remain
unconvinced, but feel under increasing pressure
to jump on the bandwagon. Others are simply
confused.

What does the standard
involve?

While most companies appreciate that the
standard calls for written procedures to avoid
mistakes, the requirements are often misunder-
stood. There is anxiety that the document
dictates how a business should be run and that
successful working practices will need to be
altered. In fact, the six pages of BS EN ISO
9000 does little more than describe, in very
broad terms, 20 elements of good business
practice, identifying the areas where problems
are most likely to occur. For many organisations,
conforming is simply a matter of formalising
existing practices.

Perhaps the most frequent query is, ‘How
much detai! is required?’. Too little, and the sys-
tem might not reach the required standard. Too
muich, and a bureaucratic maze could result.

For a system to be beneficial, the rule must
be: start very simply. Cover the essentials
without going over the top. It's important to use
familiar language. If you don't, or if the pro-

cedures are toc complicated, people simply
won't use them. The system will then fail in
operation and will certainly not be approved.
Don't let it become an over-documented burden
of red tape. if you have a small, uncomplicated
organisation, you only need a brief and simple
quality system.

Achieve continuous
improvement

Registration is hardly likely to be an end in itself.
The standard should be used to formalise
existing working methods and to draw attention
to those elements of the business that are
troublescme and need improvement. In this
way, efforts are rewarded by the steady elimin-
ation of previously recurring problems.

Recent research upon 2317 organisations
who had implemented the standard showed
that:

s 89% reported
efficiency
* 76% improved their marketing effectiveness.

improved operaticnal

The report asserted that smaller firms do not
lose out in terms of certification or business
benefits.

Obtain the best advice

The repont conciuded that access to the best
available professional advice is imperative if it is
to be beneficial. This may indeed be sensible
guidance, but who provides sound, professional
advice? The first job of an adviser must be to
convince all concemed that there are potential
benefits. It therefore seems reasonable to
expect that any consultancy firm working in this
domain is itself registered under the standard.

The best advice is: don't employ a consultant
to document your system for you. Instead, use
one who will educate you in order that you can
write it yourself.
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