Young Colourist of the Year

Ian John Lewis, dyehouse
manager at | H Walker Ltd in
Dewsbury, is the 1995
Beacon Controls/SDC Young
Colourist of the Year.
Rebecca Reid met him to
find out why.

Enthusiasm and commitment, per-
formance/competence in the job, con-
tribution to the overall team effort, and
general knowledge of the coloration
industry: this is what the judges of the
Beacon Controls/SDC Young Colourist of
the Year competition are on the look out
for — and in 1995 they found them all in
lan John Lewis, dyehouse manager at
J H Walker Ltd in Dewsbury, West
Yorkshire.

The man

25-year-old lan, who was born in
Dewsbury and now lives in Baildon, had
only been with J H Walker for & months
when the position of dyehouse manager
became vacant. Despite his young age
and lack of previous experience with pile
fabrics, he had so impressed the
management team with his ability to take
control and use his initiative while
temporarily in charge of the dyehouse
that they had no hesitation in appointing
him manager on a permanent basis.

lan admits that he came into the trade
by chance rather than choice. At 17 he
was unsure what direction to take but was
encouraged by his parents to leave
school and get on with life. A brief stint in
a bank helped him identify something he
didn’t want to do and, having enjoyed
chemistry at school, he was attracted by
an advertisement for a lab assistant at
Walter Walker carpet yarn dyers in
Ossett. He applied for the job and was
called for an interview, where he
discovered that they were actually looking
for a trainee dyer. Undeterred, with char-

acteristic flexibility and adaptability, he
accepted the job, became a sample dyer
and stayed for 3/, years, eventually
moving on to commission dyers and
finishers Scott & Rhodes in Yeadon
{Leeds), where he gained experience in
dyeing woven fabrics.

In addition to his practical experience,
lan has an ONC and HNC in textile
coloration from Bradford and llkley
Community College, gained by part-time
study between 1988 and 1992. He would
like to go on to study for the ASDC, but as
the responsibilities of his current position
would make this difficult and his earlier
experience of studying while working has
taught him the level of commitment and
time required, he is happy enough to have
reached the level of dyehouse manager:
‘Early on in my career a rep who was
retiring advised me to aim for the top. To
me that was dyehouse manager, a
position held by people in their thirties or
forties. Well I've got there now, so I'm not
sure what next.’

Richard Marsden, mill manager,
nominated lan for the award. He says: ‘lan
came in at a difficult time for the company.
Various people were leaving; | was
promoted to a new position myselt and
very dependent on lan’s ability since my
experience is mainly on the finishing side.
lan showed great enthusiasm and was
keen to get involved in all of the problems”’
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The dyehouse

J H Walker is one of the leading
manufacturers of sports, leisure and
jersey fleece fabrics in the UK, producing
fabric for large British retailers such as
Marks & Spencer, BhS, Woolworths and
Mothercare, as well as exporting fabrics
to France, Belgium, Sweden, Denmark,
israel, Lebanon, Canada and New
Zealand. The dyehouse concentrates on
piece dyeing, with a combination of large
runs and small one-offs, mostly cotton,
acrylic and polyester, including the
tongue-twisting three-thread fleece. lan is
responsible for seven jet machines and
one winch, which is primarily used for
small runs and tests. The complete
dyehouse is linked to a Beacon axecutive
control system

While concentrating on the dyeing
side, 'an works closely with his
colleagues in the knitting and finishing
sections, forming an integrated manage-
ment team to ensure that customers’
orders are fulfilled quickly and accurately.
In his own words: ‘Our strengths are our
flexibility and adaptability. We are a small,
enthusiastic team, dedicated to matching
colours and getting them right first time.
We are proud of what we do and want
Walkers to be successful. The most
important considerations are speed and
high standards.’

lan checking on dyeing
in progress




Checking the filters on one of the seven jet machines at J H

Walker

He has a great commitment to right
first-time dyeing and feels that in these
competitive times J H Walker’s best
chance of success lies in giving their
customers an accurate colour match and
combining this with a fast turnaround and
excellent service. For him this includes
being ‘on call’ 24 hours a day - although
fortunately the problems are usually
solved over the telephone.

In addition to his day-to-day manage-
ment of the dyehouse, he has re-
developed the laboratory and been
instrumental in the company's environ-
ment initia-
tive. He is
stilf involved
in the long
process of
investig-
ating waste
treatment
systems,
but has
made pro-
gress in re-
ducing
water use:
recycling
cooling wa-
ter to re-
duce both
clean water

Right-first-time colour matching

inflow and effluent.
Other successes have
been the wuse of
enzymes to decrease
COD levels by breaking
down peroxide, saving
money as well as
improving the effluent.
As he and Richard
agree: ‘Everyone has to
be responsible; we're
trying to keep ahead of
the legislation. You need
to strike a balance.’

Ancther of lan's
areas of activity is the
introduction of enzym-
atic degradation, a
process that is new to
Walkers. The enzyme
attacks the cellulose to
produce a fabric with
improved lustre, lower
tendency to pill and a
cleaner surface. Since
the temperature, time,
and conditions are
critical and the enzymes
can be pretty destructive, this has been
no easy task.

The award

lan says that everyone was pleased about
the award. It generated good teeling and
got good publicity for him and the
company. Apparently lots of people have
commented on it, as Richard says:
‘People respect you more; it helps in
dealing with customers and suppliers.’ He

also agrees that it was a very good thing
for Walkers, bringing very good publicity.

As the prize came just as lan was
buying his first house most of the money
went towards the solicitor's fees. However
he has bought one or two things and
saved a bit for a couple of texthooks — and
he might even have enough left for a pint
for Richard. As well as thanking Richard
for nominating him, he'd like to thank Dr
Sugars, J H Walker's managing director,
everyone who encouraged him, and his
girlfriend who pushed him into entering
the competition.

The future

8o how does lan see the future? ‘Well,
there’s always room for improvement, |
want to finish what has been started here
at Walker's, to get it right-first-time every
time." (And things are looking good: on the
day | visited, two days after the Christmas
break and despite some serious burst
pipes, both the blue and the red were spot
on.)

‘We need to offer the right service at
the right price. Quality is becoming
particularly important for our customers,
almost as important as price. Of course
we can’'t compete with the people who go
for volume and offer incredibly iow prices
— but we believe that our service gives
good value to our customers.’

And his advice for other young
colourists considering entering the
competition? ‘Everybody should go for it. |
enjoyed every stage. Of course | was
nervous beforehand but once | got in
there it was fine’ What more en-
couragement do you need?

The Beacon Controls/SDC Young
Colourist of the Year competition is
open to anyone under 27 in full-time
employment in the coloration
industry. Finalists, selected on the
basis of submissions by their
supervisor, manager or director, are
invited fo meet the judging pane! at
the SDC headquarters. In addition to
the title there is a prize of £1000. The
closing date for the 1996 competition
is 31 July 1996. Entry forms will be
available from the SDC.
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