When David Allen took up his new job
as head of Ciba’s UK Region Textile
Dyes Division in July he didn’t
relinquish his responsibilities as
managing director of Ciba Clayton.
But, with a great team behind him,
he’s not too worried about the extra
work. In fact he’s quietly confident
that he can handle it, and delighted
with the opportunity the restructuring
of Ciba's Speciality Chemical business
has given him to manage both
production {for a world-wide market)
and sales (within the region) -
although he does admit he can
sometimes be very crabby, particularly
when things don't move along as
planned.

Although he considers himself a
chemist rather than a colour chemist
{(and is a chartered chemist and fellow
of the Royal Society of Chemistry),
David's involvement with the textile
industry started early. Born in
Rochdale in 1945 and educated at the
town’'s grammar school, he went on to
study chemistry at Sheffield
University but supplemented his grant
with vacation jobs in Rochdale’s
dyehouses: working in the grey room,
mixing dyes, jig dyeing dusters and
even filling in as a printer’s assistant.

After Sheffield he went on to take an
MSc at the University of Kent in
Canterbury. He had to complete his
thesis before he could take up his first
job, with Albright and Wilson, and this
delay had a profound effect on his
future. Although he had been
appointed to work on the technical
service side, when he started he was
told that job had been given to
someone else and he was to work in
the production laboratories. Despite
his initial disappointment David toock
the news pragmatically and set to
work - he’s been on the production
side ever since.

David then moved to Roche
products and from there to Ciba’s
Clayton Aniline Company, where he
started as a chemist in 1975. Ciba saw
his potential and quickly promoted
him to plant manager. However he
was not to stay at Clayton for long.
Four years later he was transferred to
the company’'s Basle site and from
there to Brazil, where he spent eight

years at the Estrado de Colegio plant near
Rio de Janeiro (working as production,
then works, manager) and 18 months as
the general manager of the multi-
divisional site at Carnacari, near Salvador
in Bahia.

Fortunately both David and his wife
Avril are adventurous types. They took the
opportunity to travel widely in Brazil and
the rest of South America and there were
other advantages for David, particularly in
dealing with potentially volatile situations.

‘Brazil made me even more pragmatic
and a little more circumspect’, he explains.
‘It was a much more labile environment
and you had to have a mind-set where
you were constantly preparing for the
unplanable, the unpredictable and the
uncontrollable.’

This experience and the flexibility it
helped him develop has been invaluable
to David over his subsequent four year
period as head of Ciba Clayton, and has
helped him take the recent structural
changes there — and throughout the UK
business — in his stride.

‘When I first came back we were very
technically focused and dependent on
others to run the business and look after
the profits. I believe we are now a
competitive business, offering a high-
quality service. .. independent without
being isolated and participating in
changes rather than reacting to them.’

The Clayton site now has BS 5750 on the
quality assurance side, BS 7750 and

registration for the Eco-management
and Audit Scheme {EMAS) on the
environmental side, plus a UK
Investors in People award to recognise
its commiitment to communication and
staff development — and for three
years has attracted annual capital
investments of £4-5 million. However
David is not resting on his laurels. Tt's
an on-going challenge to ensure that
dyestuff production at Clayton
remains competitive’, he says.
‘Everyone at the Clayton site has had a
vested interest in making sure of that.
Four years down the road we've got a
better idea of what the issues are.”

1996 sees the completion of two
major projects at Clayton: a £2.5
million spray drier, which will increase
production capacity by 40% and result
in dust-free dye granules, and an
advanced packagingline. Clayton has
also been chosen as the site for the
‘Green Machine’, a key computer
system which will provide a single,
integrated order processing,
distribution, invoicing, credit
management and sales reporting
system for Ciba’s Chemical and Textile
Dyes Divisions throughout Europe.
This, and Ciba's aim to be number one
textile dye supplier world-wide should
keep David busy for some time.

QOutside work David is a keen
walker and actively involved in church
and community activities. He has been
chairman of Groundwork Manchester,
part of the network of 44 Groundwork
Trusts (not-for-profit organisations that
undertake environmental
improvements in towns and cities
throughout the UK) since it was set up
in 1994 and is very excited about its
projects in Moss Side and East
Manchester.

Faith in people is very important to
David: ‘I you provide everyone with
the information they need to develop
themselves and their environment’, he
says, ‘the empowerment will release
energy from within to achieve outside
goals.” It is this energy, together with a
wide portfolio of quality products and
Ciba's global network, that David
believes will support the competitive
drive of the UK textile industry into
the next century.
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