Andrew Porter urges you to
read the new guidelines

and re-consider how health
and safety issues affect

your business

In July this year the Society's Colour
Museum saw the launch of a series of
UK Health and Safety Executive
information sheets on the safe use and
handling of dyes and chemicals in the
dyeing and finishing industry. These free
sheets replace a number of eatrlier
publications and bring up to date the
guidance available to the industry.

Copies of the first four have now been
given wide circulation in the industry in
the UK. Reference copies of two of them
are reproduced in this edition of the
Journal, the other two will follow next
month and others on completion.

The information sheets are the
product of wide consultation within the
industry, and the Health and Safety
Executive is grateful to all those who
contributed, including the Society of
Dyers and Colourists.

The compilation of the information
sheets was undertaken by Rachel
Parkinson of the Executive’s Textiles,
Clothing and Laundries National Interest
Group in Leeds, with the help of the
Textites Industry Advisory Commitiee
{TEXIAC), a tri-partite body comprising
employers associations, trades unions
and the Health and Safety Executive
which coordinates work on health and
safety in the textiles and clothing
industries.

It is this cooperative approach to the
practical issues of health and safety at

Good health is
good business

work that is the hallmark of the UK health
and safety system, and which serves us
well whether we are employers,
employees or inspectors.

The president of the Society of Dyers
and Colourists, Dr Eddie Rea, attended
the launch of the information sheets and
gave his personal stamp of approval to
the initiative which they represent. As
chairman of TEXIAC, | very much
welcome this sign of commitment by the
Society to the promotion of healthy and
safe working practices.

By so doing it is recognising that the
health and safety of the workforce is a
key concern of professicnals and
managers in the industry. it is also
responding to the needs of its members
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in providing up-to-date and practical
guidance on a subject for which many of
them carry responsibility in their day to
day work.

Costs of injury and
ill-health

But so much for fine words, however
sincerely meant. Health and safety costs
in time and money. Is it time and money
well spent?

The Health and Safety Executive
believes that it is. Time and money spent
wisely on health and safety improve-
ments bring benefits not only in reduced
injury and ill-health for the individual
worker, but in related improvements in

Andrew Porter with Society
president Eddie Rea at the
faunch of the new guidelines.
The HSE/TEXIAC banner was
designed by Cynthia Cheung,
while in the first year of the
BTEC National Diploma course
in Printed textiles and surface
pattern at Leeds College of

Art and Design.
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Some companies will
always wish to go further,
but following the guidance
gives confidence that you
have at least done enough
to comply with the law, and
in so doing will be able to
give a good account of
yourself when the inspector
comes to call.

Health hazards

Dyeing has had its share of
health hazards over the
years, and dyers need to
be alert both to well-known

efficiency and quality, in improved
workplace relationships and in re-
ductions in business costs.

This is not just an article of faith. We
can show that the real un-insured costs
to employers of accidents, work-related
il-health and damage-causing incidents
are between £3.2 and £8 billion every
year. The costs to society as a whole are
considered to range between £11 and
£16 billion, of which £5 billion is
accounted for by work-related iliness
alone. Reducing costs of this magnitude
must make sense — hence the current
Heaith and Safety Executive campaign
Good Health is Good Business.

The message of the campaign is that
companies should be managing occu-
pational health, and that to do so is cost-
effective and well within the capabilities
of most managers.

The technique is that of risk assess-
ment — a familiar concept to anyone who
has been keeping up to date with health
and safety over the last few years. In
essence it means identifying the hazards,
deciding what needs to be done to control
the risks, taking action, and checking that
the action is effective. The object is to
take action which is proportionate to the
risk and not to waste time, money or effort
on unnecessary work.

The role of guidance

For many managers, deciding how far to
go — or determining when they've done
enough — is the most difficult part of the
job. This is where guidance such as the
information shests we have just pub-
lished gives valuable pointers to the
standards expected.

problems and to some
newer ones, The first line of defence
must always be the source of supply for
your dyes and chemicals.

Reputable suppliers provide reliable
and useful health and safety information
(data sheets) on which you can base
your assessments of risks. But do not
neglect the health risks which are not
substance-related. The strains and
sprains resuiting from manuai handling
can lead to permanent injury, as can
those which we used to call repetitive
strain injury (RSI), but which we now call
work-related upper limb disorders
(WRULD). Whatever you call them,
these injuries can be permanent, but are
also preventable. Prevention is often
cost-effective, simple and cheap.

Most professional dyers will be well
aware of the hazards presented by the
dyes and chemicals that are their stock-
in-trade. So why do we get an annual
crop of injuries and ill-health caused by
acids, caustic soda and hydros, and why
do we still get workers being sensitised
to reactive dyes?

| don't believe that people go to work
in order to injure themselves, and | don't
believe that employers set out to injure
their workforce. Why do we keep on
failing?

Communications and
commitment

The answer is complex, but | would like
to suggest that part of it lies in com-
munication. Not only the simple
communication of hazards and pre-
cautions to the worker who is actually
exposed to risk (and time and again
inspectors find out that they just do not

know about the hazards of the materials
they are using), but the unspoken
communication that comes from man-
agement setting an example and
showing commitment to workplace
health and safety.

We hear a lot about management
cultures these days, and heaith and
safety is no exception. There is no doubt
that a positive health and safety culture
engenders good personal attitudes to
health and safety in managers and
workers alike, and this transiates into
results in reduced injury and ill-health.

Managers need to show that com-
mitment and develop that culture every
day of the working week, but if you want
an excuse for raising the profile of health
and safety in your workplace, why not
join a lot of other people in industry and
do something positive during the week
commencing 7 October 1996, which is
the European Week for Safety, Hygiene
and Health at Work?

In many respects it doesn’t matter
exactly what you do during the week,
because the principal aim is to raise
awareness of health and safety at work,
and there are many different ways of
doing that. Previous Weeks have heen
very successful and have seen a range
of initiatives from individual workplaces,
trade associations, trade unions and
Health and Safety Executive upwards.

If you want some good ideas, which
are of course valid all the year round,
send for our free leaflet, An Employer’s
Guide to Good Health is Good Business.
You will not be wasting your time, and
you could be doing yourself a good turn,

Andrew Porter is chairman of the
Textiles Industry Advisory Com-
miftee and based at the Health and
Safety Executive's Horsforth site.
The guidance on the following
pages may be reproduced freely,
provided the source is ack-
nowledged as the HSE.

For a copy of An Employer’s
Guide to Good Health is Good
Business call HSE Books on 01787
881165.
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