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INTRODUCTION

‘Recession’ is a major incongruity as far as the cotton and
man-made fibres sector is concerned. The UK and much of
the world is in recession — but is that really the problem in
Lancashire textiles? Certainly the industry is receding, but
is the situation, whether cyclical or a spiral downwards with
an ever increasing velocity, not a question of return to
normality, however you measure that? But can the situa-
tion be stabilised before extinction? Although an end to
recession may help, the problem is a larger one than that.
An end will be a bonus, but the fight for survival is the main
issue. | do not believe the industry will survive in a cohesive
sense as we have known it; many individual companies will
flourish, but | believe they will in the main be specialists,
a fraction of those operating now — and these are only a
fraction of those in existence 20 years ago. | shall illustrate
that in terms of numbers employed. There are 345 textile
units, not companies (excluding trading companies), to be
considered and they all supply production and employ-
ment figures into the Textile Statistics Bureau. A substan-
tial number of those employed in the industry arein the two
major units Courtaulds and Vantona Viyella; others are in
Coats Patons, Tootal, Smith & Nephew, and Whitecroft.
However, the vast majority work for independent com-
panies, many of which are quite small family businesses.

The decline aver five years in the number of companies is
roughly in line with numbers employed (Table 1). To put
this in perspective, the numbers employed in weaving
alone have been drastically reduced (Table 2).

it naturally follows that the quantity of fabrics woven has
changed dramaticaily as wider and automatic modern
weaving machines have been introduced and the actual
productivity per thousand people employed has changed
equally dramatically.

TABLE 1
Employment in UK Cotton Industry

TABLE 2

Numbers Employed and Number of Looms in the UK Weav-
ing Sector (18501983}

Nos. employed No. of looms

1850 243000

1939 184000 441000
1949 121000 304000
1959 85000 170000
1969 46000 67000
1979 24000 22000
1983 12000 14000

Two-thirds of the companies to which | have referred are
members of the industry’'s trade association, and through
the British Textile Employers’ Association they subscribe to
the British Textile Confederation. Many of the remainder
are patrons of the BTC and others choose to go it alone.

One cannot examine the present or the future without
some understanding of the recent past; the mergers of
large units in the early 1970s, the performance of the large
groups since that time and the import situation that
developed — some now say was aliowed to develop—which
has so dramatically affected the present.

STRUCTURE

The structure of the industry assumed its present shape in
1970 when IClI merged Viyella with Carrington and
Dewhurst to form Carrington Viyeila. There were thus three
substantial companies in the cotton and allied textile indus-
try — Courtaulds, Carrington Viyella and English Calico
{later renamed Tootal) — all conforming to the multi-fibre,
multi-process concept of a madern textile business. Cour-
taulds was a vertical fibre-textiles group, and Carrington
Viyella, although not actually integrated with fibres, was
supported by a vast fibres and chemicals complex. By
acquisition and organic growth the combined total sales of
the three companies amounted to £965 million in 1970/71
or about four times the 1962 pre-acquisition level. They
dominated most sections of the industry, particularly spin-
ning, dyeing, printing and warp knitting, and it seemed that

Nos. employed (x 1000}

1978 1979 1980 1981 1982 1983

Spinning 20.53 19.14 15.31 10.32 9.02 8.44
Waste spinning 1.2 1.66 1.18 0.81 0.64 0.55
Doubling 4,22 383 3.23 2.43 1.94 1.73
Weaving 25.29 24.76 20.19 15.0 13.1 12.44
Finishing 18.17 17.65 14.83 10.81 9.67 9.12
Printing 5.52 5.41 4.24 3.57 3.26 3.12
Total 75.94 72.45 58.98 42.94 37.63 35.40
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the destiny of the industry was firmly in their hands. Quite
recently, of course, the merger of Vantona and Carrington
Viyella has increased considerably the dominant role that
will be played from the mid-1980s onwards by the new
grouping Vantona Viyelia.

Imports from low-cost countries remained an ever-
present threat, but while the industry would argue that the
restraints on imports are never severe enough, it is a fact
that this trade has been subject to more and more controis.
The bulk of UK imports of textiles and garments from low-
costsources is governed by bilateral arrangements negoti-
ated by the EEC under the muiti-fibre arrangement (MFA).
However, the main problem in recent years has not been
the imports of basic fibres from low-cost countries, but
imports of sophisticated cotton and man-made fabrics
from the advanced industrial countries.

PERFORMANCE DURING THE LAST DECADE

A decade later, we are in a position to look back and check
on the performance of the industry, which after the
upheavatl of the earlier years had high hopes for its future.
Production of cotton yarn and yarns spun from man-made
fibres an the cotton-spinning systems has fallen dramati-
cally from 186 million kg in 1971 to 84 million kg in 1981 and
70 million kg in 1982, and that of woven cotton and man-
made fibre fabrics from 1259 million m?to 736 million m?in
19871 and 560 million m? in 1982. The average number of
cotton-spinning spindles in place in the fourth quarter of
1981 was down to 1.25 million in comparison with 3.30
million in 1971 (and 8 million in 1962 before the merger
movement got under way). The average number of looms
installed in the fourth quarter of 1981 was 22200 in com-
parison with 66800 in 1971 (and 160000 in 1962). The aver-
age number of workers employed in spinning, doubling,
weaving and finishing in the fourth quarter of 1981 was
only 38% of that in 1971. The hoped for revitalisation of the
industry has not occurred, and the most disturbing feature
is that the contraction has gone far beyond what anyone
woulid have thought possible. The performance ofthe UK in
the field of cotton textiles has been far worse than any of the
other principal advanced industrial countries. Whereas the
output of woven cotton and man-made fibre fabrics be-
tween 1971 and 1980 was down in the UK by 31%, it showed
either little change or an increase in the case of France,
West Germany, Italy, Japan and the United States. Inside
the EEC, the UK now ranks fourth behind France, West
Germany and ltaly in terms of installed spinning and weav-
ing machine capacity. It is apparent that Courtaulds and ICl
have not been able to preserve the cotton textile industry in
spite of their intervention in the 1960s, and production of
man-made fibres and filament yarns has suffered in conse-
quence. Total UK output has dropped from a peak of 731
million kg in 1973 to 395 million kg in 1981.

IMPORTS

The industry’s dismal record cannot be attributed to any
fall-off in the overall volume of demand for textiles and
textile clothing in the home market. Nor can it be attributed
to a decline in exports. It is difficult to measure annual cloth
consumption because of stock movements, but averaging
the period 1978-80 it may be estimated that consumption
of woven cotton and man-made fibre fabrics in the UK
amounted to about 2220 million m? compared with 1940
million m? during 1970-72. The problem has been caused
by a huge increase in imports of both cleth and made-up
items. During the period 1978-80 imports of woven cotton
and man-made fibre fabrics averaged 959 million m? a year
(639 million m# in 1970-72) and the estimated cloth equi-
valent of made-up items averaged 588 million m? {258 mil-
lion m?in 1970-72). The result was that the UK producers’

share of the home market fell from 54% to 30%. The addi-
tional fabrics being imported are not of the same types as
those which plagued the industry in the 1950s; these were
mainly cheap, basic cotton grey fabrics coming from Asian
countries. Over the years the industry’s structure has been
adjusted to accommodate this trade and it is no longer a
problem. The additional imports are largely from countries
within the EEC and other developed countries such as the
United States and Japan, and consist of dyed and printed
tabrics with a preponderance of fabrics made from man-
made fibres and blends. Generally speaking, these fabrics
are being imported not because of price considerations, but
because there is a demand for them in the market, particu-
larly in terms of quality, innovation content, design and
colour, and service back-up. They are the sort of fabrics
which the home industry should be producing and which
major customers would prefer to buy from UK producers.

Comparing trends in the period 1978-80 with 1971-73,
annual imports of cotton piece goods increased by only 49
million m? whereas imports of man-made fibre piece goods
increased by 248 million m?, increasing their share of total
woven fabric imports from 35 to 49%. If we look at the
sources of supply, imports from the EEC, USA and Japan
have increased from 182 million m? to 439 million m2 while
imports from other countries — mostly the developing
countries — have increased by only 40 million m? during the
same period. The fastest-growing sector of the woven-
fabric market is that of fabrics made from man-made fibres
and blends; on the evidence of import figures it would
seem that British firms have allowed much of it to be sup-
plied by the textile industries of the advanced industrial
countries. A case in point is polyester/cotton blends, where
apart from bed sheetings the bulk of requirements is being
received from overseas. Total imports of all types of poiyes-
ter/cotton fabrics into the UK increased from 118 million m?
in 1976 to 209 million m# in 1979, but UK output of polyes-
ter/cotton fabrics other than bed sheetings dropped from
27.0 million m (linear) in 1977 to 7.6 million m (linear) in
1981. The UK production of polyester/cotton fabrics for
apparel is now of little market significance.

If one takes a specific sector and compares the UK pro-
duction pattern with that of the rest of the EEC the position
ciearly shows how much mare we have suffered —or can be
blamed - than others in the present situation (Table 3).

TABLE 3
EEC Production of Printed Cloth

Production { xmillion m?)

1964 1982
Austria 27 42
Belgium 32 38
France 23 307
Germany 407 415
ltaly No statistics 370*
Holland 100 89
UK 285 195

*Minimum figure, statistics incomplete

Here | must refer to the work of the British Textile Confed-
eration, and to the British Textiie Employers’ Association
which is a major subscriber to the BTC. in March 1983 the
BTC published a document entitled ‘The United Kingdom
Textile Industry — A Plan for Action’. The information given
in that publication [1] refers, of course, not only to the
cotton sector but to the whotle of the textile industry, yet the
messages it contained are wholly applicable to the cotton
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Consumption, tonnesx 1000

300
C =UK consumption supplied by UK industry +imports

P =UK production delivered to UK market+exports

H )] 1 1 1 L 13
1973 1975 1977 1979 1981 1983 1985 1987
Source: HM Customs and Excise
and BTC estimates

Figure 1 — UK textiles and clothing, consumption and
production [1972-87)

sector. Figures 1-5 clearly indicate not only the historical
pattern of events but provide a forecast of what will happen
over the next five years if current trends continue.

The conclusions from these charts are obvious. To arrest
and reverse the deciine in the UK textile industry will
reguire an improvement in competitiveness greater than
that assumed in the forecasting, particularly in relation to
other developed countries but more especially to other EEC
countries. Above all there is the need to increase exports to
these countries and to provide concurrently a better base
for import substitution. In order to appreciate fully the
impact of the changes that have already taken place, itis
worth studying the size of the present industry, its relation-
ship to other more supported and more glamorous indus-
tries, and these are clearly shown on Figures 6 and 7, and
then to see what has happened to employment levels, indi-
ces of production and the level of fixed capital expenditure
over the last five years (Figures 8-10).

Turning now to the conclusions that the BTC drew from
the facts | have presented above there were two types of
action required.

ACTIONS BY THE INDUSTRY

The prime action is aimed at the fact that the industry’s
revival will rest on its ability to win a considerably larger
share of the overseas market, particularly in other EEC
countries, and to regain a greater share of the available
domestic market. The actions required in the form of a
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major drive from within the industry to improve competi-

tiveness are:

{a) A further improvement in market orientation at home
and abroad, and particularly in the EEC, by individual
companies, and corporately within the industry’s sec-
tors

(b) The exploitation of new technology and constant mod-
ernisation of equipment by investment in the most
efficient plant

{c) Innovative product development and the harnessing of
research to this end
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(d) Greater flexibility in company operations to anticipate
changes in market needs

(e} Improved productivity from existing operations, par-
ticularly by rapidly developing computer-controlled
processing conditions.

The investment in up-to-date technalogy, which needs to
go hand in hand with this marketing thrust, will only take
place when the industry is more confident in its future. The
priority for the Government, therefore, is to improve the
business environment in which the industry operates.

THE ROLE OF GOVERNMENT

Before discussing this item one should put into context
how between 1978 and 1982 the real effective exchange
rates influenced trading within Europe. Figure 11 shows
that over this period, as a result of the combined effect of
inflation, the value of sterling based on the UK’s national oil
wealth and rates of exchange, this country became 30 to
50% less competitive in Europe than it had been in 1978,
and this ied inevitably to the first approach being made to
the Government.
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Figure 11 — Real effective exchange rates ( 1978 =100)

The Exchange Rate

In order to prosper the textile industry (including the cotton
textile industry) and many other British manufacturing
industries require stability and reality in rates of exchange.
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Restoration of Confidence in Manufacturing Industry
Much of the way forward will be technologically led andthe
Government has a major part to play in creating an
economic atmosphere in which investment in modern
technology can take place.

National Aids in the EEC

The Government must rapidly regularise the British situa-
tion within the Common Market, preferably by influencing
the other members to eliminate the national and regional
aids which seriocusly disadvantage their British com-
petitors.

Public Service Costs

The Government must bring under control the costs of
public services (energy, water, effluent charges, local
rates), all of which are punitive to our industry.

Support for Investment

Consideration should be given to support for investment
particularly in view of what has happened in the rest of the
EEC, and this could be contained by an interest-abatement
scheme which will again revitalise the neglected area of
capital modernisation.

Other Forms of Support

Help should be given with research and innovation, export
marketing, education, and the whole field of international
trading arrangements and tariff barriers, which are an
integral part of those arrangements.

Let us now consider what the cotton sector in particular is
doing to undertake the actions that are required. Inthis area
the activities of the Cotton and Allied National Economic
Development Council, which draws almost half its mem-
bership from directors and managers of companies in the
industry, is important. Two reports have recently been pub-
lished, and three are yet to be published but are being
actively pursued.

CHANGING NEEDS AND RELATIONSHIPS IN THE UK
APPAREL FABRIC MARKET (RIGBY REPORT) (2]

This report, which | exhort anyone who has not yet read it
do so so, studied and critically commented upon the rela-
tionships existing between sellers from the textile industry
and their buyers, and | can do no better than mention some
of the conclusions and comments made in that report.

Relationships

The development of close working relationships between
all the parties involved — the retail and mail-order com-
panies, the garment manufacturer’s and the fabric man-
ufacturers — is fundamental to the adoption of any new
strategies.

In particular, fabric manufacturers need to be more con-
cerned with the garment market and have to understand
better the role thatfabric plays in garmentinnovation. They
should concern themselves more with the real end product
of their industry, which is: ‘A garment, in a particular shop
or acatalogue, at a particular price point, that will sell well’.

They need to take this as a starting point and consider the
consequences on their product range and how it should be
presented. They need to form more relationships with retail
buyers and garment makers to help them to understand
what the market needs. These relationships should be the
vehicles for cooperative fabric development work, involv-
ing fabric construction, colour and design, to meet the
specific needs of different fabric buyers. it should also be
recognised that retailers respond better to ideas for fabrics
when the fabrics are made into garments.




TABLE 4

Fabric buyers and merchandisers

Fabric manufacturers

Marketing They don’t understand our probiems.
They want to be told what to do.

They say ‘we could have made that'.

We want innovation in garments and fabrics.

Their approach and people are outdated.

Design Difficult to talk fashion with UK companies.
Not enough variety in the UK.

UK lacks design flair.

Designers don't travel enough.

Designers not senior enough.

Product range Ranges too big; not specialised enough.
Not backed up by stock and samples.

Hard to get exclusivity from the UK.

Selling Salesmen not persistent encugh,

Ranges badly presented.

They don't understand our buying system.
Samples Garment length samples take too long.
Manufacture They only want bulk business.

The UK can’t make it any more.

Unwiiling to copy imported fabrics.
Quality and Quality and delivery not dependabile.
delivery
Price and Payment terms better abroad.
payment Willing to pay more for certain UK fabrics.
General Hard to find someone who can make a decision.

We have no time to educate fabric suppliers.
They don’t work as hard as importers.
Lack ‘can do’ management.

They don’t know what they want.

They don’t plan ahead so much now.
Lead times are getting shorter.

They won't give Jong-term commitments.
No loyalty any more.

Fashion is a confidence trick.

We can design anything they want.
Buyers obsessed with foreign fashions.
They have our designs made abroad.

Specialisation is risky; what if it fails?
Holding stock is expensive and risky.
We need to show all our capability in a range.

Buyers are unprofessional.
Buying staff move around too much.
They buy cheap imports speculatively.

Samples cost a lot of money.

They don’t understand our limitations.
We need long runs to make money.
Copying is too risky.

We can't get the right yarns.

Buyers appiy looser standards to irmports.
Quality used as an excuse to cance! orders.

Credit costs money.

Price is the most important factor.

Do buyers cost in their foreign travei?

We can’t compete with overseas entertaining.
Retailers’ margins ars too high.

They will need us when the upturn comes.
But will we still be here?

The Fashion Cycle: Design

Companies should consider the extent to which their pro-
ducts are subject to competition relating to changes in
garment styles, to seasonal colour changes (influenced by
the fashion cycle), and to the creation of appropriately
designed fabrics. They should take the necessary steps to
understand and become thoroughly familiar with garment
trends and the fashion cycle, and to define clearly the role of
the designer and the design function in their business,
including the design of fabric constructions.

Selling Methods: Presentation
Companies should examine how they present their ranges
and decide if this can be improved upon. The respective
roles of their customers’ commercial, technical and design
functions in the buying operation should be reviewed.
Companies should plan their marketing strategy and con-
struct their selling team accordingly.

The need for a fresh approach can easily be seen from
Table 4, showing attitudes and opinions of buyers and
sellers as they were reported to the researchers.

THE STRUCTURE AND PROSPECTS OF THE FINISHING
SECTOR [3]
The highlights of the report, which repays careful study, are
as follows:

Structure

— The cotton and allied finishing sector has shrunk over the
past ten years not only in absolute terms, but relative to
cther areas of finishing in the UK

— The mergers of the 1960s and subsequent closures of
some large companies have left the sector less balanced
in capacity and less concentrated in ownership than for-
merly; 50% of employment s outside the top four groups

— Despite recent closures, there does not appear to have
been a loss of capacity to the same extent as in spinning
and weaving

- Finishing companies elsewhere in the EEC appear to be
smailer and more numerous than those in the UK

— Knitting finishers are said to perform better, to be nearer
their markets, and to have invested more consistently and
relevantly than those in the cotton and allied sector

— Merchant converters continue to play an important role,
which causes problems in the sector's relations with its
final customers, especially for dyers and bleachers. In
contrast, in West Germany most commission work is
done directly for clothing manufacturers or fabric pro-
ducers.

Trade

— Bleachers have suffered less from direct imports than
other finishers, but have lost markets indirectly to imports
of more highly finished products

~There is a large and continuing trade deficit in dyed
fabrics

— Trade in cotton printing is relatively healthy, thanks to the
African print market and furnishing fabrics; however, the
home market for printed man-made fibres and blends has
been swamped by imports in recent years

- Analysis of trade within the EEC shows a high level of
both imports and exports between most partners; the UK
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has a similar level of imports, but does not export enough
to achieve an overall balance

— Imports from low-cost countries also present a growing
threat.

Strengths and Weaknesses

— Management in the UK lacks marketing, creative and
design skills, in contrast with Continental finishers and
the UK knitting sector

— The UK merchant converter netwark and the concentra-
tion of the UK retail sector is said by finishers to provide
readier access for imports than is correspondingly avail-
able to British exporters

— The strengths of the UK include nearness to domestic
customers, high quality of technologists linked with
tighter specifications from customers, and competitive
production costs with most European partners.

Prospects

— A renewed leading role for the major groups is foreseen,
asis increased penetration of the sector by finishers from
the knitting industry

— Increased specialisation in higher added-value products
is forecast, but finishing of basic commodity products
may decline further, perhaps as a consequence of Far
Eastern countries developing their own finishing sectors

_ The future of the UK weaving sector is seen as an impor-
tant element in the finishing sector’s capacity to remain
fully competitive

—In specific product areas, furnishing fabrics have an
up-market trend; industrials are safe; trends in special
finishes may favour the UK in workwear; household tex-
tiles will come under increased pressure from low-cost
imports; and in apparel the growth area of leisurewear
will mainly benefit the knitting sector, while the Continen-
tals will continue to dominate fashion but costs may
favour the UK in areas outside high fashion

— There is little expectation that employment will ever sub-
stantially rise again.

The reaction of the industry to correcting the failings
demonstrated and making the changes needed will dramat-
ically influence the future of the cotton textile industry and
more particularly the dyeing and finishing sector within the
industry.

The three other publications due to follow in due course,
which ! believe are equally critical and important, concern:
1. Creative functions — an examination of the commitment

by European manufacturers to design input, research
and development input, product and process develop-
ment, and capital investment level.

2. Strategy planning — a report that will be aimed at assist-
ing companies, more particularly those of medium and
small size, to redefine their medium-term intentions and
directions and to help with the acquisition of market
informatian which must, after all, be the basis of any
future strategy.

3. Finally, a document that will be produced by the
National Economic Development Council, not just the
cotton sector, on the aids that are available to British
industry in general; it can be used to select those aids
that are appropriate to the textile industry where very
considerable funds remain unused but which, if tapped,
could provide a very useful source of support for
investment and corporate development in many com-
panies.

CONCLUSION

The Lancashire textile industry has suffered an accelerating
rate of decline for almost 50 years. Itis now quite smalt and
every company within that industry needs now to take
stock to redefine its destination and its future, and to
change dramatically from being a production-led industry
to one which will align itself much more closely to the
marketing possibilities that are clearly there. The nettle will
probably only be grasped if attitudes change sufficiently
and customer relationships are regenerated to become
more meaningful to the facts of life that surround us in the
1980s.
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