THE SOCIETY OF DYERS & COLOURISTS

ANNUAL GENERAL MEETING
FRIDAY 19 MAY 2023, 11:00 am (UK time)
In person in PERKIN HOUSE, BRADFORD, and Online via Zoom

Present: See listat Annex 1

Also present were the SDC CEO Graham Clayton, Selina Armitage of Watson Buckle Auditors,
Shelley Hollingdrake, SDC Education Engagement Officer (operating the online Zoom part of
the meeting) and Julie Baxter the Minute Secretary. All are not SDC Members.

Apologies for Absence: See list at Annex 2

The SDC President, Ullhas Nimkar, welcomed everyone to the hybrid AGM with a global
audience online and opened the meeting at 11:00am.
The meeting would be recorded for Minute taking purposes.

Ullhas Nimkar (UN) explained he would like to share from his one-year term of office as the
SDC President with Members.

The year had been very eventful and UN had chosen to produce a set of photographs to share
with Members, which are a sample of the highlights of his year in office.

UN described each event pictured in turn. Events had been well attended.

Housekeeping matters were covered.

Quorum is 5% of the Society’s Voting Membership, 35 Voting Members from a membership of
692, who may be present in person or, electronically in real time. Proxy Votes cast do not form
part of this Quorum.

The meeting was established as quorate with 20 voting members in the room, and 29 voting
members online, giving a total of 49.

On notification of Registration for the AGM Voting Members had been asked if they would like a
Proxy Vote. No-one had taken up this offer.

Sue Bolton (SB) raised the timing of the agenda circulation, referring to Rule 69, particularly the
point that the agenda should be issued 21 days prior to the meeting. The agenda had been
circulated on the 9 May 2023 which is not 21 days prior to the 19 May 2023. SB stated she
appreciated that this is a technicality, however, she wished to request that the agenda is
circulated in good time in the future.

The SDC President asked Voting Members if they were willing to take the Notice of the Meeting
as read. Voting Members agreed.

1. NOTE THE MINUTES OF THE 2022 AGM
Members were asked to note the Minutes had been accepted by the Society’s Board. The
Minutes had been available to members via the SDC website.

Q. SB asked when the 2022 AGM Minutes were actually published as delay can
impact on actions to be completed.

The CEO explained that the Board approved the Minutes in June 2022. The Minutes were
on the SDC website from December 2022.

The CEO offered to ensure the Minutes are available sooner to all Members.
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Eamon Furey (EF) suggested that online access can be difficult with different IT
platforms. Not all Members can easily access documents online and are paper
copies available. EF thanked the whole SDC Team for their work in 2022.

GT explained that Adobe is the compatible document presentation online. The SDC Team
do check documents can be accessed on various devices and platforms. The Society has
25 years of reports available on the digital archive. To print copies would incur a
significant cost.

Vote to agree the Minutes of the 2022 AGM, proposed by Eamon Furey, seconded
by Trevor Larkins

In the room: For —unanimous. Online: For - unanimous.

UN confirmed the last AGM Minutes were accepted.

2. TORECEIVE THE ANNUAL REPORT OF THE SDC’S ACTIVITIES FOR 2022

Papers for this item: Annual Report Presentation Slides displayed at the AGM

The Chair invited the Honorary Secretary, Stuart Wilkinson, to provide an overview of the
Society’s proceedings in 2022.

The Honorary Secretary (SPW) reported that he is Chair of the Audit Committee which
looks after the interest of the Members of the Society.

SPW reported that good governance is being observed.

SPW could also report that the Audit Committee can confirm the finances of the Society
are being well controlled and managed in a sustainable manner.

SPW reminded Members of the re-shaping of the SDC Team over the past two years.
SPW highlighted the SDC Obijectives to Members:

e To educate in the field of colour and the science of coloration.

e Tofocus the SDC activity on a Colour Education Pathway for SDC Members and
the wider community, whilst developing the SDC Communities strand of the long-
term strategy.

e Toinclude all staff, members, collaborators and interested parties as appropriate in
the SDC Colour Education Pathway and SDC Communities and increase the reach
of the SDC to deliver its services to wide Colour Education Pathway and SDC
Community globally.

e To build and deliver a sustainable business model.

SPW reported on the educational aspects of the Society. The Society has many books
available. There are online courses across the globe through the webinars offer.
Webinars are well-attended. In person meetings are returning post the pandemic.

The Society is reaching out through the Colour Network.

The new SDC website was launched in 2023.

The TCC, FTCC, and ASDC courses are available online.

The ASDC has a new syllabus and was externally bench-marked as a Level 6 university
equivalent qualification.

The Society is developing a Design Coloration Certificate, and is assessing the target
audience for the certificate.

SPW reported that the Finance Committee and Projects Development Group, PEG,
continued to oversee the allocation of funds in an appropriate manner.
Several projects are underway, for example:

e 2024 International Conference,

e UK Conference in autumn 2023,
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e Mentoring project,
e Cataloguing of the SDC Archive.

SDC Enterprises, The Worshipful Company of Dyers, and the Cotton Industries War
Memorial Trust were thanked for their contributions to fund projects.

Work continues with Wileys on the publications and the promotion of courses. The
number of submissions to the publishers remains strong. There are 5,000 — 10,000
downloads per month.

The SDC is represented on a number of technical committees. Brian Woolley was
thanked for his work, having retired at the end of 2022.

SPW reported that a slow decline in membership has taken place over a number of
years. The Society’s Board established a Membership Committee to review membership
packages and ways to attract new Members. The new SDC website has allowed better
recruitment and management of the membership; several lapsed members have re-
joined.

The Design Competition is only available to SDC Members.

In 2023/2024 several membership recruitment meetings are planned, initially across the
UK.

The aim of this work is to grow membership.

The Honorary Secretary concluded his report with thanks to the Society’s staff under the
guidance of Graham Clayton, Chief Executive, and the wonderful volunteers who work
tirelessly on various Committees.

Members were also thanked for their attendance at the AGM.

3. FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2022

Papers for this item: Accounts presentation slides displayed at the AGM

UN called upon the Honorary Treasurer, Michael Catterall (MC) to present the
Consolidated Financial Statements for the SDC for 2022. This was via a pre-recorded
video as MC is currently overseas so could not guarantee an online link to the meeting.

The Honorary Treasurer thanked the Members of the Finance Committee for their work
and reported that accounts had been adopted by the SDC Board on 27 April 2023.

The auditors were Watson Buckle.

The only clarification from the auditors is a minor error in the calculation of VAT, despite
the SDC using the same HMRC method as in previous years.

Watson Buckle concluded the method incorrect and applying the new method to the
previous 4 years and additional and unexpected cost of £14,417 is to be paid.

MC gave an overview of the accounts which are available in full in the Annual Report and
Financial Statements.

The revaluation of Perkin House is undertaken annually and the revaluation in December
2022 by Walker Singleton is a market value of £1 million.

MC presented the SDC Group income for 2022, highlighting the funds received from SDC
Enterprises Group including gift aid of £150,000, and the payment of the licence fee,
£350,000. SDC International had no income generated in 2022 due to the continuing
effects of the pandemic in India.

MC reported the charity balance sheet shows a decline mainly through the impact of
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world affairs.
Controllable income was up 7% on the budget prediction and up on last year.

MC presented a graph by category percentage illustrating the Society’s dependence on
SDC Enterprises, with the sum of all the other categories amounting to 10% of income.

MC reported on expenditure, the highest cost being staff at 45%, due in part to increased
activity post-pandemic. Energy costs also increased. MC presented a graph by category
percentage illustrating that no other category amounted to more than 4% of the
expenditure.

MC reported cash flow remained healthy throughout 2022. Fluctuation has decreased due
to SDC Enterprises giving gift aid in 10-monthly instalments.

MC reported investments decreased in value by 10.5% against the previous year.
However, this is in line with worldwide investments and they are expected to recover. The
investments are for the long-term.

MC reported that the results of the difficult decisions taken in 2021 have started to appear
in the balance sheet. MC highlighted the positive aspects of the outsourcing of the
production of the Colourist, for example.

MC concluded that the plans for the future show the SDC is once more open for business.
Finances are in place for the projects approved.

MC thanked the Finance Committee for their work in 2022. MC thanked the CEO and the
SDC Team for their management of the budget in 2022.

UN asked for questions from the floor. There were a number of questions raised:

Sue Bolton referred to page 9 of the accounts, and the SDC International Ltd
directors appointed, stating there is more than one region.

SB also pointed out that the past Honorary Treasurers, John Hansford and Debbie
Bamford are shown on Companies House, however Mick Catterall is not and that
this needs to be addressed.

Action:

GC will check the Companies House details when submitting the 2022 Accounts.

Sue Bolton raised the SDC late submission (51 days late) to the Charities
Commission. The SDC is in the top 2% of charities by worth and therefore is in the
spotlight.

The CEO pointed out that the submissions required change each year and can be
somewhat complex, resulting in research of the information requested, which takes time
involving seeking information across the world. The CEO accepted that the submission
last year was late.

Q. How many facts and figures can be lifted direct from the Annual Report?

The CEO responded about 40%. Although it is mid-May now and submission is October,
the window for submission and the information requests are controlled by the Charities
Commission.

Q. Sue Hulbert (SH) asked how other charities fare with these complexities?

SB responded that of the 112 charities late SDC was number 90 and reflects on the
impression of the SDC. The information is available to all through Google.
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In the absence of the Honorary Treasurer, Ullhas Nimkar, SDC President, formally
moved the motion that the Annual Report and Financial Statements for 2022 as
approved by the Society’s Board be received.

Dr Ela Dedhia, online, seconded the motion.

In the room: unanimous in favour.

Online: unanimous in favour.

Carried unanimously.

4. ELECTION OF PRESIDENT
In accordance with by-law 32.1c
The President, Ullhas Nimkar, explained that his final duty as President is to introduce the
election of his successor, Chris Carr, as President of the SDC for 2023-2024.
Chris Carr joined Ullhas Nimkar at the front of the meeting at 11:53am.

Ullhas Nimkar read out the following paragraphs from the SDC Rules 88 and 79.

SDC Rule 88 states that “Nominations for President and President-Elect shall be made by
the SDC Board and election shall be by Voting Members at the Annual General Meeting”.
SDC Rule 79 describes Voting Decisions in that “All resolutions at a General Meeting
shall, unless otherwise prescribed by the Royal charter or By-Laws, be decided by a
majority of those present in person or by proxy vote”.

Eamon Furey, from the floor, proposed Chris Carr as the SDC President for 2023-
2024.

Debbie Bamford seconded the motion.

In the room: unanimous in favour.

Online: unanimous in favour.

Carried unanimously.

Chris Carr (CC) was invested with the badge of office immediately.

CC promised he would do his best to promote the SDC and tackle any issues.

CC thanked Members stating it was a privilege to be elected SDC President.

CC thanked Ullhas Nimkar for a fabulous job over the past year, bringing pride and
professionalism to the tenure. UN has represented the Society fantastically as SDC
President.

UN was congratulated by all.

5.  ELECTION OF PRESIDENT-ELECT
In accordance with by-law 32.1c
CC, explained the election of the President-Elect for the year 2023-2024.
The Society’s Board have agreed that Susan Kay-Williams (SKW) be asked to undertake
the role of SDC President from the 2024 Annual General Meeting.
SKW was attending the meeting online.
The post of President-Elect is to enable the incoming President to gain knowledge of the
Society.
CC explained that the position of President-Elect is a very important role in terms of
demonstrating the SDC'’s stability and succession planning. SKW will bring new initiatives
to the SDC and its objectives.

lan Lewis, SDC Board Vice-Chair, proposed Susan Kay-Williams as the SDC
President-Elect.
Sue Bolton seconded the motion.

Society of Dyers and Colourists Annual General Meeting 19 May 2023 Page 5 of 10



In the room: unanimous in favour.
Online: unanimous in favour.
Carried unanimously.

SKW thanked Members stating that she is honoured to be nominated as the SDC
President for 2024-2025. The period up to this time will give her time to adjust to the role
as she recognises it is a no mean challenge to become the SDC President. SKW stated
she is looking forward to working with the current SDC Team.

6. HONORARY TREASURER POSITION AND HONORARY SECRETARY POSITION
In accordance with by-law 32.1d
CC confirmed SDC Voting Members appointed Michael Catterall as SDC Honorary
Treasurer up to the 2024 AGM. Hence there is no election this year.
CC confirmed SDC Voting Members appointed Stuart Wilkinson as SDC Honorary
Secretary up to the 2024 AGM. Hence there is no election this year.

CC pointed out that Voting Members may wish to note that both these posts will come up
for election or re-election in 2024.

7. ANNOUNCEMENT OF ELECTION RESULTS AND DECLARATION OF THE
TRUSTEES FOR THE SDC BOARD 2023-2024
In accordance with by-law 32.1d
The Honorary Secretary, Stuart Wilkinson, announced the SDC Board had received
nominations from six Voting Members who then were the subjects of an election process,
subject to ratification at this AGM.

The election process closed at 23:59 (UK time) on Sunday 12 May 2023. Almost 25% of
Voting Members cast votes and the following individuals are elected to be Trustees of the
Society:

Professor Parik Goswami (second term, present in the room)
Dr Kate Wells (second term, present Online)

Linda Hodgson (present in the room)

Adam Pursell (present in the room)

SPW thanked lan Lewis and Chris Carr for their time and service as SDC Trustees.
SPW confirmed the nine Trustees on the SDC Board for 2023-2024:

Gavin Thatcher, retires by rotation AGM 2024

Dr Ela Manoji Dedhia, Eamon Furey, Dr Siva Pariti, Paul Santohki, all retire by rotation
AGM 2025

Professor Parik Goswami, Linda Hodgson, Adam Pursell, Dr Kate Wells, all retire by
rotation AGM 2026.

8. CO-OPTED SDC BOARD 2022-2023
In accordance with by-law 32.1d
The Honorary Secretary, Stuart Wilkinson confirmed that in the year 2022-2023 the
Society’s Board had no co-opted members within its number.

9. VICE-PRESIDENT (PROJECTS)
In accordance with rule 94 and rule 94b
The Honorary Secretary, Stuart Wilkinson, announced that Paul Hamilton has been
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invited by the Society’s Board to be Vice-President (Projects) for 2023-2024 and has
accepted the invitation.

10. MEMBERS OF THE AUDIT AND NOMINATIONS COMMITTEE 2023-2024
The Honorary Secretary, Stuart Wilkinson, explained that both the Audit and Nominations
Committee comprised of Honorary Officers plus four members.

The Honorary Secretary, Stuart Wilkinson, announced the Audit Committee Members are
as follows:

Dr Vien Cheung

Prof Roger Wardman

Vijay Sane

Geoff Rudkin.

All retire from the Audit Committee by rotation at the 2024 AGM, so hames will need to be
put forward for next year.

The Honorary Secretary, Stuart Wilkinson, announced the Nominations Committee
Members are as follows:

Franky Mak

Dr Chi-Wai Kan

both retire by rotation AGM 2025.

Spike Ngai who will retire by rotation AGM 2025.

11. MEMBERS OF THE FINANCE COMMITTEE 2022-2023
John Hansford confirmed that the Finance Committee is chaired by the Honorary
Treasurer and the committee is appointed by the Society’s Trust Board. Membership was
as follows:
Michael Catterall (Honorary Treasurer)
John Hansford
Sue Bolton
Prof Chris Carr
Trevor Larkins
Dr Vien Cheung
Debra Bamford
Mark Yare
Kathryn Hampshire (SDC Enterprises Ltd).

12. APPOINTMENT OF THE SOCIETY’S AUDITORS FOR 2023-2024.
Chris Carr moved that Watson Buckle be appointed as the SDC Auditors.

Peter Duffield, from the floor, proposed the appointment of Watson Buckle as
Auditors, seconded by Eamon Furey, the vote being unanimous from the floor and
online.

Carried unanimously.

13. TO SET MEMBERSHIP SUBSCRIPTION RATES
The Honorary Secretary, Stuart Wilkinson (SPW), informed the meeting that Membership
Subscription rates are to be raised for the first time since 2019. Voting Membership
Subscription rates have been reduced to be the same as for Non-Voting Membership
Subscription rates (effectively a 45% reduction for SDC Voting Members).
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SPW discussed the proposed new rates, the monthly payments, 3-year payments, and
the group membership rates for both companies and education providers. Company and
educational provider membership is non-voting.

CC invited questions from the floor.

Q. SB questioned the individual status of members through the company and
education providers as she had heard that there is some confusion.

Action:

The CEO will provide clarification to all.

Q. Are students’ individual members if they join through their education provider?
The CEO explained they join within their group. It is implicit in the group definition that
students and staff will move on so the SDC Team are requesting providers ensure the
SDC has timely updated lists. The SDC has a single point of contact for each group
membership.

Q. How many positions are available for individuals through a group membership?
The CEO responded that 50 positions are allowed but it is up to the provider to decide
who receives the membership.

SB stated that the Group Membership was brought in circ. 2000, but it has since evolved.
Peter Duffield pointed out that originally there were 10 positions only.

The CEO suggested clarification of Groups is required in the SDC Rules. The Royal
Charter does not include Group Membership. A new charter is to be sought through the
new King as it is given by each monarch.

Q. Is Group Membership out of step with individual Voting and Non-Voting
Membership costs?

Action:

SPW moved that this matter is delegated to the Membership Committee to discuss
and provide clarity on status.

Chris Carr, SDC President asked for a vote to accept the new Membership
Subscription rates

In the room: Majority in favour; 1 Member against.

Online: unanimous in favour.

Carried by a Majority.

14. VOTE OF THANKS
SDC President Chris Carr asked the now Immediate Past-President Ullhas Nimkar if he
wished to say anything at the close of the meeting.
UN referred to the study on the SDC Membership and the work of the Future World Group
to seek a way forward for the future of the SDC. Areas to be addressed are membership
numbers, design, and the environment.
UN thanked Chris Carr for his support in the planning of the International SDC
Conference in 2024.
UN concluded that the SDC is not at an end point but rather this is where a new journey
begins giving Chris Carr best wishes for his coming year as the SDC President.

The Honorary Secretary, Stuart Wilkinson (SPW), proposed a vote of thanks to the AGM
Chair and now Immediate Past-President Ullhas Nimkar.

SPW proposed a vote of thanks to the retiring SDC Trustees lan Lewis and Chris Carr.
SPW reported that throughout the year and since the last AGM, members have heard of
the activity and good governance that has occurred and thanked the SDC Board, all the
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SDC Committees, and Stalff for their sterling inputs ensuring the Society not only
continues but also has a sustainable future.
All Members of the Society were thanked for their participation and support.

CC formally closed the meeting at 12:26pm.
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THE SOCIETY OF DYERS & COLOURISTS

UK DESIGN COMPETITION FINAL RESULTS
FRIDAY 19 MAY 2022, 12:26pm (UK time)
In person in PERKIN HOUSE, BRADFORD, and Online via Zoom

Presentation commenced at 12:26pm.

Linda Hodgson (LH) and Michelle Creighton (MC), UK Design Competition Judges, stated it
was a privilege to judge the competition. Both judges had differing areas of expertise. MC talked
through the judging process.

MC thanked the SDC for its support for the competition, advisc, and encouragement towards
the students.

MC suggested that most people in the colour industry have a real passion for their work and this
was seen in the students’ work.

All the students covered all aspects of the brief.

LH added that in previous competitions it was not as evident that the key element of colour was
covered. This time colour was well considered.

Design and technical aspects were covered together.

Whatever the outcome of the competition for each of the individual students they now have a
network of people to draw on as they move forward in their careers.

MC reported that the entries had been very hard to judge as all had used both colour and
pattern to good effect.

The winning entry was selected on the aspects of design, the tactile and sensory aspects,
techniques, and the spectacular use of colour.

The judges thanked the tutors for their student’s support and the SDC Team.

MC announced that Sofie Grant was the winner of the UK Design Competition 2023.
The two runners-up are Emily Butler and Scarlett Gray.

The SDC President, Chris Carr, on behalf of all present, congratulated the students noting the
change in textiles since the 1950’s. He hoped he has shaken hands with a stellar class of
designers.

CC presented the awards.

Chris Sargent (online), a previous SDC President, stated he was very encouraged to hear the
remarks on the technology used in the entries that push the boundaries of the interface
between design and technical aspects which are vital.

He passed on his personal congratulations.

12:40pm close.
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