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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Trustees’ Annual Report

SDC Annual Report

The Society’s Board is comprised of nine elected trustees from amongst its Voting Member population, SDC Honorary
Officers and the Chief Executive Officer, together with any co-opted Board members, who present their report together
with the financial statements of the charity for the year ended 31 December 2019. The Society’s Board is of the view
that the funds and assets have been prudently managed and effectively applied during the year, solely in furtherance of
the objectives described in the SDC Governance documents and reproduced below, with financial performance
continually under review against these, with monthly management accounts produced and evaluated. The Society’'s
Board is satisfied that the financial policies and plans presently being applied are relevant, appropriate and adequate to
support and sustain the charitable activities of the SDC.

2019 saw expansion in the SDC development and delivery of Colour Education in many inspiring ways. The activity was
relevant to of the Society’s members views on the importance of colour education and ensured this was core of the SDC
activities both in the current year and for the future. The trading subsidiary, SDC Enterprises Group Ltd, had a good
outcome to the year despite challenging markets. It is hoped in 2021 it can finalise the planning permissions and
commence the building of new premises on the site it obtained in 2018.

Honorary Officers

President S Westland (Retired AGM 2019)

President S Bolton (Appointed AGM 2019)

Immediate Past President P Yeung (from AGM 2018 until AGM 2019)

Immediate Past President S Westland (from AGM 2019)

President-elect S Bolton (Appointed AGM 2018 to AGM 2019)
Honorary Secretary S Wilkinson — Appointed AGM 2018 until 2021
Honorary Treasurer J Hansford (Appointed post AGM 2015 until AGM 2016,

Re-appointed by the Society’s Board at AGM 2016, 2017, 2018 & 2019 respectively for
an additional year)

Trustees during 2019

D Bamford - retires by rotation AGM 2020

C Carr — retires by rotation AGM 2021

T Lambourne — retires by rotation AGM 2020, eligible for re-election

| Lewis - retires by rotation AGM 2020, eligible for re-election

P Hamilton - retired by rotation AGM 2019 and re-appointed until AGM 2022
S Ngai - retired by rotation AGM 2019 and re-appointed until AGM 2022

A Pursell — appointed at the AGM 2019 and retires by rotation AGM 2022

G Rudkin - retires by rotation AGM 2020 and elected SDC Board Chair 2015-2016, 2016-17, 2017-18, 2018-19 & 2019-
20

G Thatcher — retires by rotation AGM 2021

In addition, A Prasad was a trustee who retired by rotation at the AGM 2019.

Co-opted Board Members during 2018-19

During 2018 the Society’s Board appointed Trevor Larkins as Co-opted Board Member in his role as Chair of the
Projects Evaluation Group (PEG). This appointment was made post 2018 AGM as before that point Trevor Larkins was
an Honorary Officer as Immediate Past-president. In 2019 the role was made one of Vice-President (Projects) by the
Society’s Board.

Chief Executive Officer
G Clayton

Principal Office
Perkin House, Longlands Street, Bradford, BD1 2LU

Auditors
Watson Buckle Limited, York House, Cottingley Business Park, Bradford, BD16 1PE
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Bankers
National Westminster Bank plc, 1 Market Street, Bradford, BD1 1EG

Investment Managers
Brewin Dolphin Securities Limited, 10 Wellington Place, Leeds, LS1 4AN

Governance

The SDC is a charitable body, incorporated by Royal Charter (RC000567) with the governing documents being the
Royal Charter (1963) with Amendments, By-laws (2009) and Rules (2012 as amended 2014, 2015, 2016, 2017, 2018 &
2019). These documents are available for public access on the SDC website.

Charitable Objectives
The SDC was established in 1884 to advance the science of colour. The SDC achieves this aim by global dissemination
of colour knowledge to members, industry and the public, via publications of scientific papers, lectures and e-media.
The charitable objectives are contained within the Royal Charter of 1963 and are:
a) To promote the advancement of technology both in the theory and in the practice of the creation and use of
colour and colouring matters
b) To provide means for the wider dissemination and interchange of knowledge concerning the science and
technology of colour and colouring matters including knowledge of the application to substrates and of the
materials to which they may be applied
c) To encourage education and research in all and any subjects concerned with the science of colour
d) To hold meetings for the reading of papers and giving of lectures on coloration and colouring matters and for
discussion of the same
e) To publish scientific literature and a monthly journal for the promotion and correlation of knowledge of the
science of colour
f) To initiate and stimulate research and education in the interests of coloration in all aspects of human life
g) To co-operate with other scientific organisations and bodies in relation to colour and its application and use
h) To acquire by purchase, devise, bequest, donation or otherwise lands and heriditatments of any description and
tenure and to accept any gift, endowment or bequest and the office of trustee and to carry out any trusts
attached to any such gift, endowment or bequest or attached to such office
i) To do all such lawful things as are incidental or conducive to the attainment of the above objects or any of them.

Structure and Governance

The Society’s Board is the Governing Body of the Charity with up to nine trustees elected from the Voting Members of
the Society by the Voting Members (Rule 101). The Chief Executive Officer, the Honorary Treasurer and the Honorary
Secretary are also entitled to attend meetings of the SDC Board (By-law 36.2) and President, immediate Past President
for first six months of office, and president-elect for last six months of office ( Rule 97) , which may also co-opt a
maximum of three members (Rule 104 & By-law 36.2). Only trustees shall take part in any vote of the SDC Board, a
quorum of which is 50% of the voting members rounded up to the nearest whole number present either in person or
electronically in real time (Rule 115).

The Governance of the SDC, is evaluated against independent Governance standards and since October 2018 the
SDC has achieved the Charity Excellence Quality Mark. This Quality Mark is based on the UK Charity Commission’s
Good Governance Code.

‘A charity that holds the Charity Excellence Framework Quality Mark assesses its
performance a minimum of once in any 12 month period, in 8 key areas -
governance, strategy, people, charitable operations, risk, finance & resources,
income generation and communications. This includes assessments of the
extent to which impact is maximised, how well it complies with legal and
statutory requirements, how well it delivers value for money, how sustainable
it is and the extent to which everyone is kept safe from harm.’

lan McLintock, Founder Charity Excellence Framework.

The Audit Committee comprises (By-law 37 and Rule 125) the Honorary Secretary, the Honorary Treasurer, the
President, the President-elect, the Immediate Past President and four elected Voting Members of the Society . It is
independent of the Society’s Board and monitors legal compliance of all activities related to the Royal Charter, By-laws,
SDC Rules, agreed policies and strategies.
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The Nominations Committee (By-law 38 & Rule 126) comprises the Chair of the Society’s Board, the Honorary
Secretary, the Honorary Treasurer and Voting Members representing UK members, members from outside the UK, the
Committees and the Regions. The Nominations Committee also ensures the procedure for the appointment of Trustees,
Honorary Officers and members of the Audit and Nominations Committees is rigorous and transparent (Rule 126).

The finances of the SDC are the responsibility of the Society’s Board (Rule 47) and the Society’s Board appoints a
Finance Committee, chaired by the Honorary Treasurer, to manage the SDC’s finances (Rule 48). The composition of
the Finance Committee and its appointment is made annually by the Society’s Board (Rule 49) at their first full meeting
after the AGM.

The SDC’s other committees report to the Society’s Board and the Chief Executive Officer and develop, direct and
monitor the charity's activities in accordance with its’ Charitable Objectives. The SDC has eight active member-based
regions (Northern England, Midlands, London, Hong Kong, Bangladesh, India, Pakistan, & Sri Lanka). The SDC’s day-
to-day operational activity is managed by the Chief Executive Officer with a complement of appropriately skilled staff
under the CEO’s management.

The Society’'s Board members are formally advised of their responsibilities under charity and company law, the
requirements of the Royal Charter, By-laws and SDC Rules. Formal training of the Society’s Board members, Audit
Committee, Nominations Committee and those standing for election is made available at least annually, with attendance
recorded. This training is delivered by experts in their field who also have wide experience in the charity sector. In 2020
the move was made to make this available via the SDC’s own Virtual Learning platform Colour.Network so Board and
Committee members can access this training at any time and progress at their own rate and in their own available time.
In next year’'s Annual Report data can therefore be shared on the number who have started and completed the SDC
Governance online training.

The following comprise the SDC Board and Committee Chairs:

e The Society’s Board — Chair Geoff Rudkin. In 2019 the Society’s Board met on 5 occasions.

e Audit Committee — Chair Honorary Secretary. In 2019 the Audit Committee met on 5 occasions plus a joint
meeting with the Finance Committee to review the Annual Accounts.

o Finance Committee — Chair Honorary Treasurer. In 2019 the Finance Committee met on 7 occasions plus a
joint meeting with the Audit Committee to review the Annual Accounts.

¢ Nominations Committee — Chair Honorary Secretary. In 2019 the Nominations Committee met on 2 occasions.

e Medals Committee — Chair Honorary Secretary. In 2019 the Medals committee met on 3 occasions.

o Examinations, Qualifications and Accreditation Board — Chair Roger Wardman. In 2019 EQAB met on 3
occasions plus an examination board meeting.

e Publications Committee — Chair John Easton. In 2019 the Publications Committee met on two occasions.

e Publications Award Committee — Chair Kelvin Tapley. This committee reviews all papers published in the year
by Coloration Technology resulting in a single meeting with a huge amount of preparation in reading every
paper published that year.

e Colour Index Pigment and Solvent Dyes Technical Board. Chair Adrian Abel. In 2019 the CIPSDTB met on 3
occasions.

It is very much appreciated, and here recognised, that these committees operate due to the substantial input of
volunteers, many of whom do not even claim the associated expenses they are entitled to. There are several measures
that could be used to report volunteer input to the Society, but which all generalise the volunteer input be some extent.

Quoting the number of Society Members who volunteer conceals the fact that many are on several different committees.
The number of committee meetings above also conceals the time input of our members as committee meetings can last
up to 7 hours including breaks. Additional input includes, for example, the time it takes for members to perform their
duties with many travelling large distances in order to attend meetings for the SDC. The Society was already making
good use of online technologies for committee meetings, partly due to overseas committee member attendance, and
this has moved in the Corona virus pandemic to committee meetings being online only. The time to prepare for
meetings can also be a substantial task for SDC Members, with Board meetings and the Publications Award Committee
having large volumes of preparatory reading to undertake for example.

This narrative on volunteer input has also thus far focused only on the main SDC Governance Committees and would
not be complete without including the regional members who manage their Region and arrange and deliver regional
events, some of which had great significance in 2019, such as the Midlands Region Centenary Event.
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A conservative estimate of the combined hours of volunteer input of the above in just meetings is over 1,500 hours per
annum, or around 40 person weeks of work. This estimate does not include travel and preparation time which will vary
by role and location, but it is probable that the combined effort and input time in could be two or three times the
conservative estimate.

SDC Performance

Mission
Educating the changing world in the science of colour.

Objectives
The objectives of the SDC for 2019 were to:

1) To Educate in the field of colour and the science of coloration

2) To Focus the SDC activity on a Lifelong Learning Colour Education Pathway for SDC members and the wider colour
community, whilst developing the SDC Communities strand of the long-term strategy

3) To Include all staff, members, collaborators and interested parties as appropriate in the SDC Lifelong Learning
Colour Education Pathway and SDC Communities

4) To Increase the reach of the SDC to deliver its’ services to a wide Lifelong Learning Colour Education Pathway and
SDC Community globally

5) To Build and deliver a sustainable business model — growing in a focused and efficient manner — that ensures the
future availability of SDC resources.

The Objectives of the Society are reviewed annually, including a session late in the third quarter of the year involving
staff and Society’s Board members. Informed by ongoing Governance Training the Society Objectives for the year are
kept in agreement with the Royal Charter Objectives. The reader will learn from this report that measures to achieve
these Objectives are still in process and recognise that substantial progress has been made towards them in 2019. In
the first quarter of 2020 a new international challenge arose in the Corona virus pandemic. Given the move over recent
years to online colour education by the Society it is well placed to survive the crisis in terms of activity and has strong
financial reserves to continue. The pandemic has raised few barriers for the Society, but it has provided a number of
challenges, which staff and volunteers are addressing, and which will see the launch in May 2020 of the SDC Webinar
series. This addresses the Royal Charter Objectives as well as the operational Objectives. At the time of writing , there
is much talk of what the ‘new normal’ might look like and what that might be it is hard to envisage that the SDC new
Webinar series that is ‘educating the changing world in the science of colour’ will not continue.
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Public benefit

The SDC public benefit arises from a wide range of events and activities provided for the public to gain greater
knowledge through education in the science of colour:

The SDC website and associated Knowledge Vault, plus the SDC Virtual Learning Platform Colour.Network

Bursaries and grants

Lectures, seminars and conference presentations on colour

Colour training courses

Colour products such as the STEM (Science, Technology, Engineering & Mathematics) Dyes kit

The Colour Index™

The peer reviewed publication Coloration Technology

Provision of the Secretariat to the BSI (British Standards Institution) Technical Committee, TCI 81, for Colour

fastness and colour measurement of textiles, thus supporting all industries for colour and textiles

« Supporting the provision of the Secretariat for the International Standards Organisation Technical Committee,
ISO TC 38 SC1, for Coloured textiles and Colorants, for global standardisation.

« The SDC also has representation on a number of other international technical committees relating to colour and

these are covered in more detail later int his report.

The SDC provides benefit to both the public and to its members. The Society’s Board confirms that they have referred
to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing the charity's
aims and objectives and in planning future activities. The public benefit has also been a feature of trustee and interested
party training on governance provided by a charity governance lawyer and a charity accountant.

SDC Operations for 2019

For 2019 the Society’s Board agreed the Business Plan at their December 2018 meeting. The Business Plan saw SDC
resources utilised in the areas of: Monitoring and Management, Perkin House, and the Lifelong Colour Education
Pathway. These comprised the SDC activity in 2019 and enabled Focus, Inclusion, Effectiveness and Collaboration.
The key areas were: The Foundation Textile Coloration Certificate Course & the Textile Coloration Certificate Course,
The ASDC qualification, the Design Coloration Certificate, Colour Scene Investigations (CSl), Short Courses, Events,
Publications, Membership, The Colour Index™ and Sponsorships.

The SDC Trading Companies
SDC Enterprises Group

The Society’'s Board appoints two Trustee Directors who sit on the Board of SDC Enterprises Ltd and provide regular
reports to the Society’s Board at each of its meetings. In 2019 the two SDC Board appointed Trustee Directors on SDC
Enterprises Ltd were Trevor Lambourne and Gavin Thatcher.

The consolidated results of SDC Enterprises Group (incorporating SDC Enterprises Limited and Sam Weller & Sons
Limited) showed a modest reduction in revenue compared with 2018. This can be largely attributed to a number of
timing differences in sales order patterns and cyclical fluctuations.

Funds transferred to the Society will be higher than those forecast in the acquisition business plan, agreed by Society’s
Board, but lower than 2018. The significantly above budget, contributions to the ‘unfunded’ projects fund in 2018 were
deemed sufficient for the period 2019, this enabled retention of funds to strengthening reserves in preparation for the
investment required to build its new factory — a key component in its agreed long-term strategy. Funds transfer will be
reviewed for 2020 when SDCE performance is considered. The Society’s total equity in the SDC Enterprises Group
grew by 29% to the year end.

Market conditions for SDC Enterprises remained relatively stable in 2019, after the introduction of an additional
competitor in 2018, with market growth compensating for minor losses to the competition. Sam Weller, however, had a
more challenging year with increased price competition on its UK business. The absence of key management
personnel, through serious injury, from July required staff within both businesses to adapt to increases in responsibility
and workload. The positivity and hard work of staff at this time even enabled the successful transfer and incorporation of
Colour Index™ activities from the Society to take place.
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Flood risk concerns raised by the Environment Agency, and extended wildlife and traffic surveys, have delayed
progress on the planning application for SDC Enterprises Group new factory. It is hoped that the application will go
before a full planning committee for a decision at the end of the first quarter 2020. The tender preparations for a main
build contractor will be finalised once planning consent is achieved. It is expected that work could begin in the first half
of 2021.

No significant internal developments are forecast for 2020, and overall SDC Enterprises expect that the 2020
performance will continue to provide the necessary funds to the Society, whilst it continues to strengthen its balance
sheet in preparation for major investments.

Mark Yare Managing Director
February 2020

SDC International Ltd

The SDC wholly owned company, SDC International Ltd was registered on 24th October 2001 under company number
04309970. The Society’s Board appoint the Directors who are the post holders of the roles of Honorary Treasurer, CEO
and the manager of each branch office, currently only SEAN Region Manager SDC International India Pvt Ltd

In 2019 other trainings, conferences and seminars were organised and held including in Ahmadabad in December
2019.

SDC International Ltd has a UK Bank account with the NatWest Bank plc. The Indian authorities now recognize SDC
International India Pvt Ltd as a legal entity and an Indian bank account and taxation registration was completed. Indian
taxation registration (GST) followed relatively swiftly in May 2018. SDC membership payments in India are now made
to the SDC, with an option of payment through SDC International.

Charity Financial Activity

The Society’'s Board monitored monthly the financial activities of the charity in 2019 via the Finance Committee
Management Accounts. These reports compare actual results with the approved budget and prior year. The Finance
Committee and Society’s Board take appropriate action as necessary.

Over the year 2019 the Charity’s net movement in funds was substantial, primarily due to an audit requirement for the
annual revaluation of the Perkin House asset, the outcome of which was based on market prices. However, the year
started and ended with the same Perkin House asset and during 2019 building improvements were made, resulting in
an asset in better condition, particularly as in 2019 all wooden framed windows were re-painted and two significant
stairwell windows were replaced with double glazed uPVC units.

The Charity net movement of funds was downward by £601,467 overall, whilst the consolidated balance sheet saw a
net movement of funds upwards by £462,061. For the consolidated Group incoming resources for 2019 dipped by
£21,543 (less than a half of one percent of total 2018 income) whilst expenditure dipped by a greater amount of
£127,226 (over 2% of 2018 expenditure levels). At a Charity only level, expenditure dropped significantly (over 15%) by
£175,678 whilst income fell £131,047 (almost 12%). The fall in income during 2019 cf 2018 includes a £46,506
difference as a consequence of the move of the Colour Index ™ to SDC Enterprises Ltd, making the comparable fall in
income £84,541, which is lower than the fall in expenditure at £175,678 across 2019 for the Charity. Charity finance
investments managed by Brewin Dolphin that saw losses of £87,540 in 2018 turned to gains of £101,294 in 2019. The
revaluation of the SDC property however resulted in an accounting in-year net deficit of £237,361 in investments for the
Charity alone.

The investments managed by Brewin Dolphin come under their specific charity team and the SDC portfolio will typically
have 55% exposed to equities, 26.5% to fixed interest, 14% to alternative investments and 4.5% to cash. The Trustees
do not wish to invest further assets in property given the existing direct exposure. A portfolio which is managed at Risk
Category 5 is likely to have moderate market volatility. The Charity's investment assets are invested in line with its aims.
The Investment Managers are aware the Trustees do not wish to adopt an exclusionary policy, but individual
investments may be excluded if perceived to conflict with the Charity's purpose. The outlook for investments in 2020 is,
of course, bleak given the international Corona virus pandemic and its impact on the investment markets. The
investment objective of the SDC with Brewin Dolphin managed funds remains unchanged however:
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“The trustees view the portfolio over the long-term and see the portfolio as providing a 'safety net' against any
unforeseen costs. With that in mind the trustees are concerned with growing the invested assets ahead of
inflation so that they retain their real buying power. The trustees would also like the portfolio to produce an
income to assist in the smoothing of the charities annual cash flow. Whilst this is balanced with a
conservative view on risk”

In March 2020 the investment managers contacted the SDC in writing, as they are obliged to do when the value of a
managed portfolio falls by more than 10% from the most recent quarterly valuation. At that point the SDC portfolio had
fallen in value by 20%. Over the long term the portfolio value is expected to recover and since the investment objective
is very much long term this has no immediate impact on the daily operation of the SDC.

The SDC utilises Sage 50C Professional accounting, a software tool the SDC ensures is updated with new releases to
enhance functionality and ensure data security. This software is updated and compliant with Making Tax Digital which
came into force in 2019. Sage 50 introduction updated the financial management within the SDC and, in 2015, enabled
in house generation of management accounts. This system enables greater transparency and clarity and has enabled
several smart cost reductions and informed management and governance. From early 2020 the Management accounts
production undertaken by the Honorary Treasurer has also been moved in-house, streamlining the production and
lessening the burden on demanding voluntary posts.

In mid-2013 the SDC introduced the ability to pay for goods and membership at any time online via PayPal. This was
adopted by end users quite rapidly and by the end of 2013 over £11,000 had been received by this route, rising to
£28,702 in 2015. In 2016 £35,389 was received in this way, indicating a 23% rise year on year, but this reduced in 2017
(as a result of the introduction of Stripe — see below) to £25,271. In 2018 income via PayPal fell further to £15,908 and
in 2019 was down at £6,746. Income via PayPal is clearly in sharp decline as a consequence of the introduction of
other electronic payment methods.

An additional payment gateway was introduced during 2016, as it offered more flexibility at lower cost. Similar to
PayPal, this Stripe system enables payments in many currencies and at a competitive charge rate, lower even than
PayPal. Customers pay in a currency of their choice and the SDC receives the funds in UK Sterling. The system was
only started late in 2016 and saw only £1,160 processed but was extended for 2017 allowing payments in more
currencies. Income in early 2017 via this route exceeded that of 2016 in just two months, reaching £27,922 for the
whole year. In 2018 payments processed via Stripe amounted to £38,780, up almost 25% year on year. In 2019 the
income level via Stripe was £45,158, up a further 16%.

Online payments via these two routes have therefore risen from the mid-2013 start to a total of £54,688 in 2018 and
£51,904 in 2019 and include many different types of payment from memberships, to Colour Index™ subscriptions, office
rental and event attendance, as well as from many different countries. In 2019 the Colour Index™ income moved to
SDC Enterprises Ltd from June 2019, thus accounting for the overall lower annual income to the SDC via these
payment routes.

Bank charges are a necessary cost to the SDC but can be optimized. Credit/Debit cards reduce bank costs as does the
use of BACS payments by the SDC, compared to cheques. In 2016 the SDC use of cheques for payments was reduced
to zero, further reducing costs and improving financial security, and has remained at zero ever since. A reducing
number of payment receipts are made by cheque and the SDC is working on reducing this number by as much as
possible due to their growing costs of banking. In 2019 bank charges fell by 28% to £3,670 for the year.

In 2016 the SDC updated the Direct Debit handling system it utilises to make it more efficient and better suited to handle
the SDC member and customer needs. Since the new system does not involve the SDC in entering bank card details
the system is also in compliance with current data and banking standards. This GoCardless system in 2018 received
over £34,000 that rose in 2019 to over £54,000.

Perkin House rental income rose from mid-2015 with new tenants, bringing a 43% 2016 vs 2015 annual rise in income.
Due to modifications of spare office space enabling additional tenants, this was expected to rise in 2017 but was
effectively static. 2018 started well with three new tenants and, despite others leaving, occupation levels remained high
with just 3 Longlands Street offices available at the time of production of the Annual report in 2020. Some of the
Grattan Road office space has been refurbished and opens up more office rental opportunities, with rental income to the
SDC from Perkin House rising to £55,657 in 2019. In late 2019 a new Building Manager was also appointed; therefore
Perkin House is now better maintained from many aspects and we are planning to accommodate new tenants as time
progresses. The effect of the Corona virus pandemic on small businesses and charities may impact the SDC very much
in the area of rental incomes though.
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Membership income was effectively static in 2017 (down just 0.7%) after several years of gradual decline, but with
annual price rises, agreed three years ahead of implementation, coming through in 2018 membership income rose 7%
to £41,156 and in 2019 membership income again rose by almost 10% to £45,042.

Subscriptions to the Colour Index™ fell by 7% in 2017, the same as in 2016, but encouragingly rose in 2018 by 8% to
£86,422. The Colour Index ™ income to the SDC in 2019 amounted to £39,916 for the period January to May 2019
inclusive, after which this product and associated resources were moved to the control of SDC Enterprises Ltd. The like
for like periods of 2019 and 2018 showed a slight increase in Colour Index ™ income to the SDC.

Academic books sales were higher in 2017 vs 2016 (up 20%) but fell 4% in 2018 (as the SDC academic book stock is
now very aged). This trend continued in 2019 with academic book sales down 70% to just £755. The aged book stock
is now a very small income stream to the SDC, and the new titles are all produced and sold via Wiley Publishing (see
the Publications section of this report).

Sales of Malcolm the Weaver titles were down 46% year on year in 2017 but bounced back in 2018 when sales income
just over doubled year on year to £16,255. 2019 saw another fall though to just £946 of income from sponsorships.
Again, the Corona virus pandemic is expected to have a large impact in this area of optional sponsorship spend by
companies.

In 2015 particular attention was given to reducing unnecessary and unproductive expenditure, with an overall 3.5%
reduction in costs compared to 2014, without changes to the activities in which the SDC are engaged. In line with our
environmental impact reduction statement, improvements in the building management system and moves to low energy
LED lighting made further substantial energy savings. This strategy moved to one of keeping the growth in costs as low
as possible as opposed to making large savings. That said, operational costs in 2018 were reduced by a further 14%.
In 2019 operational costs rose by some £38,000 which was attributable to a total repainting of wooden framed windows
in Perkin House and long overdue replacement of two very large rotted wooden framed windows in stairwells, hence
several metres in height each. The underlying trend was for operational costs in 2019 to be static, despite greater use
of Perkin House from increased tenant activity.

The payroll costs of the charity fell in 2015 by £21,085 (some 4% excluding redundancy costs in 2014), whilst in 2016
were £12,032 (or 2%) lower. Charity payroll costs rose only slightly (£8,449) in 2017 (1.7% overall) and 83% of this rise
was as a consequence of pension cost rises from greater enrolment following UK Government auto-enrolment pension
legislation. In 2018 charity salary costs rose almost 2% with, in late 2018, a reduction in staff numbers due to long term
illness departures. 2019 payroll costs were £37,753 (7%) lower again at £474,973. Pension costs were slightly lower
compared to the prior year for the charity, whist group pension costs year on year increased by £12,875 to £132,878.

Investment gains of £23,895 in 2014 changed to small investments losses of £4,191 in 2015 but were eclipsed by
strong investments gains especially in the second half of 2016, leading to an annual gain of £73,985. In 2017
investment gains were still positive, although down on the previous year at £56,655. In 2018 the story was a very
different one with large reductions in the SDC investment portfolio of £72,764. This was in line with market activity and
the SDC Finance Committee undertook a periodical review of investment strategy with the SDC investment managers
Brewin Dolphin in April 2019. Following this review Finance Committee are satisfied that Brewin Dolphin are appropriate
managers of our investments. The investment market performance in 2019 was positive with an in-year growth of
£94,190. Communications with Brewin Dolphin have continued and in 2020 increased due to very large downward
changes in the investment market. The SDC continues to manage its investments through Brewin Dolphin with a focus
on long term investment strategies although aware the value of the investments held is unlikely to recover for many
months.

SDC Enterprises Ltd performed well in 2019 raising gift aid to the charity of £275,000 whilst also retaining profits for
ensuring future company strength and return to the SDC parent body, especially given its acquisition of Sam Weller Ltd
in early 2016 and the purchase of a new site in 2018 which it is intended to develop in 2021 and move to once building
work is approved and completed.
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Reserves Policy

The SDC Finance Committee reviewed the Reserves Policy detail in May 2016 and this was approved and passed by
the Society’s Board. The reserves policy continues to be reviewed at regular intervals, in line with the SDC strategy and
financial compendium. Taking into account the risk profile for the finances of the SDC, in the period 2016 to 2019, the
SDC aims to hold between 12 and 15 months of budgeted total costs in its free Reserves. In accordance with Charity
Commission guidance this is to: protect and safeguard the assets of their charity; permit the Society’s Board to act with
reasonable care and skill; and ensure the charity is accountable.

In establishing this Reserves Policy, the SDC Finance Committee assessed: why reserves might be needed for the
charity to be effective and how much was needed in Reserves. An impact and risk assessment were undertaken to
arrive at the Reserves Policy for the SDC in its current form.

The Group reserves are represented by the Group funds of £6,933,757 (2018 - £6,539,381). Group cash at bank and in
hand, at 31st December 2019, amounted to £1,770,771 (2018 - £1,538,386) whilst the cash at bank and in hand for the
Charity alone was £266,754 at 31 December 2019 (£411,248 at 315t December 2018). Total resources expended by the
charity alone in 2019 were £951,288 (2018 £1,126,966). The SDC had free cash at bank and in hand (not designated
for current or future PEG Projects), plus investments, at December 31st, 2019 that amounted to 13.6 months of 2020
expenditure (down slightly from 14.1 the previous year) and thus enough cover in line with the policy above.

Where funds held are restricted these are shown in the Annual Accounts (See Note 25 Funds) where permanent
endowment funds are also detailed. A substantial amount is held in the Unfunded Projects Reserve which is actively
managed by the Project Evaluation Group that in turn reports to the Society’s Board regularly. Some of the Unfunded
Projects Reserve has no allocated project yet and in 2020 efforts will be made to discuss potential projects with the
SDC Committees and staff. The Society’s Board is confident these funds will be allocated to specific detailed projects
but are also being cautious given the financial impacts of the Corona virus pandemic. Hence projects are being sought
but funding is not being approved until the future is more certain.

Project development 2019 onwards

It became possible in late 2017 / early 2018 to consider and evaluate specific SDC development projects. Following a
strategy set out in prior years for such events, the Society’'s Board identified a Project Evaluation Group (PEG), chaired
by SDC Vice President (Projects) Trevor Larkins, which has assessed development projects and prioritized them. The
Society’s Board has identified and designated total funds for these projects to ensure they can be concluded. It also
became apparent that The Associateship of the Society of Dyers and Colourists, (ASDC) online development would
benefit from the same approach and so, a year on from initial development work, this was also brought into the PEG
remit. The projects are key to SDC impact and delivery over the future years, ensuring delivery of charitable objectives
and growth in sustainable income. The project delivery will be reported to SDC members and beneficiaries at regular
intervals and in each Annual Report, in addition to routine monitoring by the PEG Group with reports on progress back
to the Society’s Board.

Progress in 2019 has seen some items are ahead of plan, some behind and unforeseen challenges have arisen that
have had to be addressed. It was decided by the PEG Group in 2019 to suspend work on two projects:

e Development of a range of short investigative workshops (CSI’s)

e Torenew and develop the Colour Experience

ASDC development has been the main priority, due to its flagship nature, and due to students taking the course as
development occurred.

The project work can be described as follows:

o Development of a web-based learning platform
e Development of an online ASDC course

o Development of a range of short courses

o Development of a formal qualification for designers: The Designers Coloration Certificate
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The web-based learning platform can be accessed at Colour.Network and includes free to access as well as pay to
access material. The PEG Group is aware that substantial monies are residing in the Unfunded Projects Reserve Fund
that are not yet allocated to any project. The Vice President (Projects) and Chief Executive are actively seeking input
from SDC Committees on projects that are in line with the Royal Charter Objects and the SDC Business Plan
Objectives. These project proposals will need to be comprehensive and will only be approved and started when the
SDC can allocate all the funds to deliver the specific project at the commencement date. Moreover, given the impact of
the international pandemic at the start of 2020 projects will not be entered until there is increased certainty of future
financial demands on the Society.

Review of Activities

Bursaries
The SDC Bursary scheme has two funding streams:

A. Main Bursary (Up to £500) For undergraduate and postgraduate students on a relevant course (e.g. Colour
Chemistry, Fashion & Design, Textiles)
B. ASDC Bursary (Up to £250) For students registered for the ASDC examinations.

The SDC Bursary scheme is managed overall by the SDC Education, Qualification and Accreditation Board (EQAB). In
2019 £6,244 was awarded and there were 10 applications (19 in 2017, 9 in 2018) of which all were from the UK, and of
which 8 (6 in 2017, 9 in 2018) were awarded bursaries. These bursaries are seen as supporting colour science
education of the recipients and the sharing of their activity and reports at events and through The Colourist magazine
ensures that several of the Royal Charter Objectives are addressed more widely, especially the dissemination of
knowledge about colour.

Training

SDC Training courses continue to be delivered by external partner companies. In total nineteen people were trained in
2019 (94 in 2016, 95 in 2017, 99 in 2018) from India (1), Pakistan (4) and China (14). The courses were divided
between one Colour Management course with a single attendee and four Colour Fastness Testing courses with 18
attendees. Courses are typically delivered in the latter part of the year and political unrest in Hong Kong made a
significant impact on Hong Kong and Chinese course numbers in late 2019.

The SDC development of the virtual learning environment (VLE) Colour.Network allows many more courses to be
delivered online and plans for courses, under the short course program, are key to the long term success of
Colour.Network. These commenced in 2018, although later than planned due to staff changes and technology
challenges. 2018 saw a range of new courses covering the concepts of colour, fibres and dyes available on the
Colour.Network. These were accessed by a growing number of individuals from technical and design backgrounds.
Introduction to Colour, comprising 10 lessons and including an online quiz and certificate for successful students was
launched in late 2018, with Beta testing highlighting interest from industry and academia. In summary one paid for
course and ten free, short taster courses were made available plus a course for the International Design Competition.
Over the year 2019 these courses were accessed by a total of 1,159 users, including 570 in year new subscribers.
People registered for 817 online courses in the year and a new course connected to the Design Competition was added
during 2019.

Textile Coloration Certificate & Foundation Textile Coloration Certificate

For FTCC during 2019: 5 students from 4 companies received colour education through this route, which covered 44
teaching hours and 4 residential sessions, plus 90 hours of personal study per student. For TCC during 2019: 6
students from 6 companies received colour education through this route, which covered 56 teaching hours and 5
residential sessions, plus 120 hours of personal study per student. Personal tuition is provided to each student in
addition, as required.

These courses have now seen a total of 22 students on the FTCC course, with all successfully completing the course.
TCC has seen in total 28 students with 22 of them going on to successful completion. Twelve students have completed
both FTCC and TCC courses within that number.

Details are available on Colour.Network for those interested in taking the these courses.
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LSDC\ASDC\C Col\FSDC Qualifications

The ASDC is a four-year course leading to a degree level qualification, having received the NARIC assessment that
ASDC is a Level 6 qualification (equivalent to a good honours degree). Ultimately gaining this qualification allows
students to apply to be a Chartered Colourist (CCol). The course covers the fundamental textile coloration principles
and processes, with a range of compulsory and optional courses designed to meet the needs of the student. It is backed
by a unique set of online resources.

In 2019 additional ASDC courses were written, recorded and uploaded onto Colour.Network (which also details the
module development programme). Six students from 4 companies took 3 modules online (3 taking a single module and
3 taking two modules). Nine examinations were therefore taken with 8 passes. With each module taking 60 hours of
guided online learning, supplemented by 120 hours per module per student of independent learning, a total of 1,620
hours of ASDC study were undertaken in 2019. Preparation work for future modules continued unabated also with two
new modules being produced and assessment for learning improved in some areas through different test formats.

Qualifications awarded in 2019 were: 6 ASDC by exemption, 6 Chartered Colourists (CCol) and 5 FSDC. This level of
delivery of qualifications is now set to grow with time as current students complete their studies and new students join
the revitalised ASDC programme.

New ASDC module titles, structure and the timetable for delivery have been agreed by EQAB. Funding has been
generously made available through two bodies, the Worshipful Company of Dyers (£15,000 per year for 3 years) and
the Cotton Industry War Memorial Trust (£15,000 per year for 3 years), for which the SDC is very grateful and which
concluded in 2019. The Worshipful Company of Dyers has already supplied a further £15,000 for 2020 ASDC
development to ensure this high-level qualification receives the high-quality delivery it deserves.

Design Coloration Certificate

A Working Group of stakeholders (including Universities, retailers and industry) has met and a syllabus agreed upon for
this qualification. Expectations and time frame for delivery are much longer than for FTCC/TCC and ASDC as these
remain the top SDC priority in qualification development. The DCC saw, as planned, no development in 2018, but for
2019 was still very much in the development activity going forward. In 2019 the syllabus has moved forward and the
whole DCC syllabus was finalised. To ensure appropriate material and content the initial module content production
was outsourced by the SDC for generation and was delivered to the SDC in 2019. In 2020 this DCC module content
will go through online production and be available initially as short courses from mid-2020 onwards.
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Publications

Four issues of The Colourist, an SDC member benefit, were produced and these include the annual Chartered Colourist
listing and details of new members. Back issues of these are available to SDC members in the Members area of the
SDC website which has been revitalised through a 10-week Internship from the University of Bradford in early 2019.
The web support company was also changed in 2019 and updates and management are now an ongoing activity, with
changes being introduced in several areas. The members area is one such development in the plan and so please be
aware the location of The Colourist may change slightly with time since this Report was produced. Availability of The
Colourist is communicated to members via email and so the SDC has measures of the open rates and click through
activity to The Colourist and it is encouraging to see some growth in interest in this publication. Members are also
provided with free access in the Members area of the website to International Dyer and Science in Parliament, both of
which receive a great deal of interest.

Coloration Technology, the SDC academic journal published in conjunction with Wiley, covers many aspects of
coloration with a detailed overview available on the Wiley’s website for the journal.

Submission numbers were very similar in 2019 to the previous two years, although remaining lower than the high of
2016 (see graph). Submissions analysed by key territories (see graph below) showed similar year on year trends,
although with China and Pakistan slightly up and Iran lower in the proportion of submission to Coloration Technology.
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In mid-2015 it was announced that the Coloration Technology Impact Factor had risen once more from 1.173 to 1.262,
the highest ever for the journal, with this falling back to 1.127 in 2016 and a slight further fall to 1.107 in 2017. 2018 saw
some recovery to 1.168 indicating the competition over Impact Factor is strong but the SDC publication through Wiley’s
was keeping up the competitive advantage battle. This was confirmed in the 2018 Impact Factor rise to 1.241. Impact
Factors are reported in June each year for the previous year, so this is the most up to date factor at the time of writing.

Over 38,000 full text downloads were performed in 2015 via the website and this rose considerably in 2016 by 30% to
50,041 downloads, falling back slightly (7%) in 2017, although to a still impressive 46,697, yet rising again in 2018 by
8% to 50,584 downloads. 2019 saw a rise again to 62,961 full text downloads.

The SDC book series developed and available via Wiley has also seen growing levels of interest. Books of course are
no longer only available in print version and are accessible online just as abstracts or as full text via the Obook system.
In the charts below Obook full text and abstract access over time is shown for: Lewis/Rippon (Eds) (2013) The
Coloration of Wool and other Keratin Fibres; Burkinshaw (Author) (2016) Physio-chemical Aspects of Textile Coloration;
and Oleari (Author) (2015) Standard Colorimetry: Definitions, Algorithms and Software. The Wardman (Author) An
Introduction to Textile Coloration: Principles and Practice is not available via Obook due to the low price for the market.
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The SDC is very grateful to Wiley for its assistance in terms of both resources and expertise and to Dr Richard
Blackburn who took up post as the new Reviews Editor on 1st January 2017 on a two-year contract, and who was been
re-appointed on a further two-year contract as of January 2019.

Colour Index™

First published in 1924, The Colour Index™ is known worldwide and is used by many companies, research institutes,
universities and government bodies. Many Colour Index™ users are, significantly, outside the traditional textile
manufacturing and dye houses SDC sectors.

In 2018 the Colour Index™ Pigment and Solvent Dyes Board (CIPSDTB) began a systematic review of the entries for
inorganic pigments which was ongoing in 2019. The CIPSDTB works closely with industry bodies including the Colour
Pigment Manufacturers Association (CPMA), Ecological and Toxicological Association of Dyes and Organic Pigments
Manufacturers (ETAD) and Eurocolour. Work with CPMA has helped ensure that their members listings are correct and
up to date.

The decision was taken in late 2018, by the Society’s Board, to transfer the Colour Index™ sales and marketing to SDC
Enterprises Ltd. This took some time to complete for several reasons, including appropriate HR consultations and
processes, but the transfer took place from 15t June 2019. Audited Colour Index™ income to the SDC for the first 5
months of 2019 was £39,916 and the comparable period in 2018 amounted to £36,976, thus showing a slight increase
in income at the point of handover to SDC Enterprises Ltd.

National and International Technical Standards

SDC'’s active involvement with BSI standards ensured their continued relevance, accuracy and usability, based on
sound scientific knowledge for the benefit of the supply chain. The areas covered chemical, physical and flammability
testing of textiles, textile cleansing and care labelling, and apparel and interior textile (product specification). The SDC
provided the Secretariat to the BSI technical committee TCI 81 for colour fastness of textiles and colour communication
thus supporting all UK industries for colour and textiles.

The SDC, as required by our contract with ISO, has the secretariat of TC38 SC1 Coloured textiles and Colorants, with
partners in China. Brian Woolley continues as secretary to this committee. The UK passed on the secretariat to our
Chinese partners and their representative Mr Xuegian Zhao in 2019.

ISO TC38 Textiles held its plenary meetings in Treviso, Italy in October 2019 giving an opportunity for the worlds textiles
standards experts to come together. The SDC were involved in offering advice and support for the incoming secretary
from China.
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The SDC'’s Technical Director is the secretary for TCI 81 as stated above and also sits on the following committees:
TCI/066/0-/08 Burning behaviour of textiles

TCI/080 Chemical testing of textiles

TCI/082 Textiles care labelling, dry cleaning, domestic laundering and drying

TCI/100 Co-ordination of activities in textiles and clothing

British Standards Institution Technical Committees with SDC representative

STI/14 Colour Measurement &Schedules M R Luo

TCl/24 Physical Testing of Textiles Currently vacant
TCI/80 Chemical Testing of Textiles A Filarowski & S Bolton
TCI/81 Colour Fastness & Colour Measurement of Textiles Jonathan Foister

TCI/82 Textile Care Labelling A Filarowski

CW/15 Safety of Toys S Bolton

The SDC would like to thank all the above individuals for all their work on behalf of the SDC and its members on these
committees.

Events

The SDC events showcase research and best practice in coloration. They provide education, inspiration and networking
opportunities. SDC events are regional, national and international, with wide ranging topics and diverse audiences.
Many are free to attend, with a strong focus on supporting students and young professionals. The SDC also jointly
organizes events and participates in events organized by others, thereby spreading SDC’s educational reach and
profile.

Hong Kong: the ongoing unrest in Hong Kong unfortunately meant the cancellation of the Region’s annual conference
and dinner. During the year several smaller scale events took place both in person and online. These included in-house
seminars for an international trading company.

India: SDC International organised a range of events in India. These included two events which took place around
ITMACH (International Textile Machinery and Accessories Exhibition) 2019 and a collaboration with India-ITME
(International Textile Exhibitions Society), alongside GTTES (Global Textile Technology & Engineering Show) 2019.
The programme of in-house seminars for colleges and universities also continued.

Pakistan: One of the highlights for 2019 was the second annual conference on Sustainable Textiles. This was a joint
event between the SDC, Archroma and the University of Engineering and Technology (UET) Lahore. It included the
Pakistan heat of the SDC International Design Competition, attended by over 200 students. The event resulted in
several new members including two new college members. Other events included seminars at the National Textile
University Faisalabad.

Sri Lanka: events included a seminar at the University of Moratuwa, attended by 200 delegates.

UK: one of the highlights was our annual Day of Celebration, attended by Members and guests from around the world.
The UK regions continued to deliver an excellent programme of events, engaging with a range of different audiences.
Also, the Midlands Region Centenary event, which welcomed over 240 students, Members and invited guests,
culminating in a drink’s reception with celebratory cake. Other events included visits to John Smedley Ltd (Midlands
Region) and in Northern Ireland R A Irwin and Bedeck . The London Region offered speed mentoring to students for
the first time and the North of England Region ran an excellent event on digital printing in partnership with the University
of Huddersfield. A wide range of other events provided excellent networking and education.



The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Trustees’ Annual Report (continued)

Other events:

o the SDC supported a number of events in 2019. In Barcelona, International Textile Machinery Association,
ITMA 2019 exhibition took place and was complemented by two key conferences, one of which was the Textile
Colourant and Chemical Leaders Forum, chaired by SDC’s Technical Director and organised by the SDC in
conjunction with a number of other international organisations.

e The SDC was a supporting organisation for Colour 2019, a mini conference which took place at the University
of Leeds.

e In December jointly organised an international conference with Xiamen Academy of Arts and Design, Fuzhou
University, China. This focused on ‘Colouring the Future — Sustainable development of the fashion industry’
and was attended by over 200 delegates from industry and academia. In parallel with conference, the grand
final of the 2019 international design competition with 12 regional finalists took place. This competition was
sponsored by Archroma.

Details of all events can be found on the SDC website and many have featured reports after the event in editions of The
Colourist which SDC Members can access via the website Members area.

Membership

The SDC membership has continued to slowly decrease in number over the years as prior Annual Reports show. The
SDC gained 125 (117 in 2018) new individual SDC Members in 2019.  The number of individual Members over time
can be seen in the plot below. The Chartered status individuals have also fallen in number and can be seen in the pie
chart to be principally based in the UK and Hong Kong, which together form some 75% of the Chartered Colourists
population.

The chart below shows the individual member numbers over time (ie excluding College and Company Members).
Company memberships were at the 3 year average in 2019 and numbered 25 at the year-end (22 in 2017 and 29 in
2018) and College / University memberships numbered 23 at the end of 2019 (23 in 2017 and 26 in 2018).
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SDC Membership Totals
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The SDC is addressing the long-term decline in CCol numbers through the colour education pathway and ASDC
revision. Obtaining ASDC by exemption remained an option, which when combined with experience, provides an
alternative route to CCol status. In 2019 there were an encouraging number of new ASDC’s awarded and the numbers
look set to grow in future.
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Sponsorship

The Cotton Industry War Memorial Trust (CIWMT) and the Worshipful Company of Dyers have generously sponsored
development of the ASDC course, both for online delivery and in updating the content, over the past three years. This
demonstrates the ongoing commitment of both organisations to the skills development in the coloration sector and the
SDC is very grateful and encouraged by their generous support. It should also be added that their keen interest in the
developments is very much expressed and is as welcome as their funding.

Other sponsorships have been around conference events including those connected to the International Design
Competition. Archroma sponsorship for the International Design Competition was not only financial but also through
provision of access to their Color Atlas for the students.

Partner and Affiliate organisations

The SDC Charitable Objectives from the Royal Charter includes “To co-operate with other scientific organisations and
bodies in relation to colour and its application and use”. To this end the SDC is an active member of The Science
Council and The Parliamentary and Scientific Committee. Other active network links to partner organisations include the
AATCC, ASBCI, several universities, Huddersfield Textile Centre of Excellence and The Society of Leather
Technologists and Chemists.

The SDC also has long-standing affiliate relationships with the Society of Dyers and Colourists of Australia and New
Zealand (see http://www.sdcanz.com) and The South African Dyers’ and Finishers’ Association (SADFA) (see
www.sadfa.org.za).

Investment Policy

The SDC funds consist of equities held in a managed portfolio at medium risk and cash held on term deposit accounts
not required for current activities. Equities are held in fixed interest, ordinary shares and government stocks. The
portfolio market value and cash deposits at 31 December 2019 were £946,779 and £23,444 respectively. The total
amount in investments therefore rose from £994,733 at the start of 2017 to £970,223 by the close of 2019. This was due
in part during 2018 to the transfer of £100,000 during the year into the SDC current accounts to support cash flow.

The SDC investments are intended for the long term and long-term stock performance remained good at the end of
2019. In the first part of 2020 however, there has been a huge impact internationally on investments as a result of the
Corona virus pandemic. The SDC Finance Committee and Society’s Board are in regular contact with the investment
managers and expect it to be many months before markets slowly recover.
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SDC Market Investments
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Fundraising

Section 162a of the Charities Act 2011 requires charities to make a statement regarding fundraising activities. Although
we do not undertake widespread fundraising from the general public, the legislation defines fund raising as “soliciting or
otherwise procuring money or other property for charitable purposes.” Such amounts receivable are presented in our
accounts as “voluntary income” and include legacies and grants.

In relation to the above we confirm that all solicitations are managed internally, without involvement of commercial
participators or professional fund-raisers, or third parties. The day to day management of all income generation is
delegated to the executive team, who are accountable to the Society’s Board.

The charity is not bound by any undertaking or bound by any regulatory scheme and the charity does not consider it
necessary to comply with any voluntary code of practice.

We have received no complaints in relation to fundraising activities. Our terms of employment always require staff to
behave reasonably; as we do not approach individuals for funds, we do not have to particularise this to fundraising
activities nor do we consider it necessary to design specific procedures to monitor such activities.

Risk Assessment

The risk situation is reviewed by the Society’s Board who judge that over the next three years the SDC has a low to
medium risk that charitable activities may be less because of a reduction of available funds. Insurances are held
wherever possible to cover for external events and internal management is used to minimise potential occurrence.

Human Resources and Equality, Diversity and Discrimination Policy

The SDC is an equal opportunities employer and encourages diversity. It is non-discriminatory on age, disability,
ethnicity, gender reassignment, marriage and civil partnership, race and religion, sex and sexual orientation in all
operations and in all membership matters.

In 2016 improvements were made in human resource management, in part as a consequence of financial reporting
standards requirements. The SDC now has to account each year in financial terms to our Auditors for the annual leave
and flexitime carried forward. Hence, through a time management system linked to the Building Security System, the
SDC can now manage the staff time delivery. In 2019 staff delivered 16% (2017 19%, 2018 37%) more hours than their
combined contracted hours.

HR management was expanded in 2016 and is provided by an external HR company. This includes remote and on-site
support for staff and managers, as well as a web based secure HR portal for HR records, and holiday and sick leave
monitoring.
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Data security

Data security has been, and will continue to be, a very important issue and the SDC will ensure that user information is
protected and IT systems secure. In addition to protecting such information the SDC does not supply any individual's
information to others unless it is for a specific SDC purpose (e.g. the print / mailing house for fulfiiment of The Colourist
printing and mailings). The SDC has also made available to staff and committee/Board members training on Cyber-
security awareness. No issues arose from breaches of data security in the year.

EU GDPR

The EU General Data Protection Regulations (GDPR) came into force in May 2018 and applies to everyone processing
data of EU individuals or offering services to EU subjects, regardless of where that processing location is. The SDC
prepared for this new data regulation for many months. From an already good starting point GDPR still required some
additional changes and clarity within the SDC for staff, Society Board members, committee members and volunteers.
GDPR was specifically a training issue at the 2018 SDC International Day and changes to practices ensured the SDC
met GDPR requirements by May 2018 and continues to do so.

Health and Safety

The Health & Safety policy of the SDC is to ensure as far as reasonably practical public, staff and the environment are
protected and that all legal requirements are met. Each year the SDC has two risk assessment reports produced by
external experts on Perkin House Health and Safety and Perkin House Fire Risk. These reports highlight a number of
actions to be taken based on Low-Medium-High risk prioritization. In 2016 this resulted in a renewed asbestos survey
of the building, which established small amounts of asbestos has been used but were in little used areas and in safe
condition. Fire safety notices and several other risk areas have also been improved as a consequence. The 2017
assessment produced further recommendations which have been implemented, including all staff fire awareness
training. The 2018 report demonstrated the progress made, plus further, less urgent actions to be made, with similar
performance in the 2019 report. The appointment of a new Building Manager for Perkin House in late 2019 has
ensured health and safety have been improved further with regular checks and action. During 2020 a programme of
emergency lighting replacement will take place as testing has demonstrated their operation is not maintained for the
required duration.

UK Pension Auto-enrolment

The UK Government has also phased in auto-enrolment for employee pension schemes. This has been a topic of
discussion in the SDC Charity annual pension review each year for several years now. The SDC had a Staging Date of
February 2017, when it must comply, and actively managed this with its pension agent in order that it fully complied at
the start of 2017. No issues were noted, with the vast majority of the SDC staff members in the SDC Pension scheme.
Good pension scheme performance via The Peoples Pension has resulted in lower scheme charges in 2019.

Remuneration Policy

The salaries of all SDC staff are set based on a Finance Committee and Society Board approved overall budget based
on itemized lines including staff salaries. The SDC utilises a Remuneration Committee to approve all staff salary rises.
The SDC Remuneration Committee is comprised of the Honorary Treasurer, Honorary Secretary, Chair of the Society’s
Board and the SDC CEO.

Risks and uncertainties

The COVID-19 pandemic has led to a significant shut-down of both social and economic activity in the UK and in many
other countries around the globe. The Society’s Board have considered the impact of the COVID-19 virus on the group
and consider the following areas to be those mostly likely to be negatively impacted by COVID-19:

e Listed investments valuations;
e Optional sponsorship spending by companies; and
¢ Rental incomes receivable from small businesses and charities

The Society’s Board are confident these funds will be allocated to specific detailed projects but are also being cautious
given the financial impacts of the Corona virus pandemic. The financial effect cannot be estimated at this stage.
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The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and
application of resources of the charity for that period. In preparing these financial statements, the trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS 102);

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008 and the provisions of the trust deed.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on
the charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

This report was approved by the Society’s Board on 16 June 2020 and signed on its behalf by:

G Rudkin J Hansford S Wilkinson G Clayton
Chair of Society’s Board Honorary Treasurer Honorary Secretary CEO
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Independent Auditor’s Report to the Trustees of The Society of Dyers & Colourists (SDC)

Opinion

We have audited the financial statements of The Society of Dyers & Colourists (SDC) (the ‘parent charity’) and its
subsidiaries (the ‘group’) for the year ended 31 December 2019 which comprise Statement of Financial Activities,
Balance Sheet and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and parent charity’s affairs as at 31 December 2019, and of the
group’s incoming resources and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
e have been prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the group and parent charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

e the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

e the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the group’s or parent charity’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised for
issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Independent Auditor’s Report to the Trustees of The Society of Dyers & Colourists (SDC)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

o the information given in the financial statements is inconsistent in any material respect with the trustees’ report; or
o sufficient accounting records have not been kept; or

o the parent charity’s financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement [set out on page 21, the trustees are responsible for
the preparation of financial statements which give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charity’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the group or the parent charity or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body,
for our audit work, for this report, or for the opinions we have formed.

Watson Buckle Ltz

Watson Buckle Limited, Statutory Auditor
Bradford
United Kingdom

16 June 2020
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019

Consolidated Statement of Financial Activities for the year ended 31 December 2019

(including Income and Expenditure Account)

Permanent 2019 2018
Unrestricted  Restricted endowment  Revaluation Total Total
Notes funds funds funds reserve  Funds Funds
£ £ £ £ £ £
Income From:
Donations 4 - 30,000 - - 30,000 26,913
Charitable activities 5 252,972 - - - 252,972 267,434
Other trading 6 5,966,343 - - - 5,966,343 6,028,314
activities
Investments 7 114,470 - - - 114,470 64,438
Other income 7 6,504 - - - 6,504 6,504
Total income 6,340,289 30,000 - - 6,370,289 6,393,603
Expenditure on:
Raising funds 8 4,070,123 - - 4,070,123 4,045,754
Charitable activities 9 938,879 - - 938,879 1,109,896
Taxation 11 258,352 - - 258,352 240,701
Total Expenditure 5,267,354 - - 5,267,354 5,396,351
Net losses on 12 (237,361) - - - (237,361) (77,540)
investments
Losses on 16/18 (89,853) - - (313,660) (403,513) 66,700
revaluation of
fixed assets
Net income for 745,721 30,000 - (313,660) 462,061 986,412
the year
Transfers between 25 106,519 (106,519) - - - -
funds
Net Movement in 852,240 (76,519) - (313,660) 462,061 986,412
funds
Reconciliation of
funds:
Total funds brought 25
forward at 1 January 6,120,277 87,943 17,501 313,660 6,539,381 5,552,969
Total funds carried 25
forward at 31 6,972,517 11,424 17,501 - 7,001,442 6,539,381
December

All amounts relate to continuing operations. The consolidated statement of financial activities includes all gains

and losses recognised in the year.

The notes on pages 29 to 48 form part of these financial statements.
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The Society of Dyers & Colourists (SDC)

Year ended 31 December 2019

Charity Statement of Financial Activities for the year ended 31 December 2019

(including Income and Expenditure Account)

Permanent 2019 2018 Total
Unrestricted Restricted endowment Revaluation Total Funds
Notes funds funds funds reserve  Funds
£ £ £ £ £ £
Income From:
Donations 4 275,000 30,000 - - 305,000 440,913
Charitable 5 252,972 - - - 252,972 267,434
activities
Investments 7 82,723 - - - 82,723 63,395
Other income 7 350,000 - - - 350,000 350,000
Total income 960,695 30,000 - - 990,695 1,121,742
Expenditure on:
Raising funds 8 12,409 - - - 12,409 17,070
Charitable activities 9 938,879 - - - 938,879 1,109,896
Total Expenditure 951,288 951,288 1,126,966
Net losses on 12 (237,361) - - - (237,361) (77.540)
investments
Gains/Losses on 16/ (89,853) - - (313,660) (403,513) 66,700
revaluation of fixed 18
assets
Net income for the (317,807) 30,000 - (313,660) (601,467) (16,064)
year
Transfers 106,519 (106,519) - - - -
between funds 25
Net Movement in (211,288) (76,519) - (313,660) (601,467) (16,064)
funds
Reconciliation of
funds:
Total funds brought 25
forward at 1 January 2,858,426 87,943 17,501 313,660 3,277,530 3,293,594
Total funds carried 25
forward at 31 2,647,138 11,424 17,501 - 2,676,063 3,277,530

December

All amounts relate to continuing operations. The consolidated statement of financial activities includes all gains
and losses recognised in the year.

The notes on pages 29 to 48 form part of these financial statements.
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Consolidated Balance Sheet as at 31 December 2019

2019 2018
Notes £ £ £ £
Fixed Assets
Intangible Assets 15 45,283 87,083
Tangible Assets 16 1,055,601 1,761,029
Investments 17 970,223 876,033
Investment Property 18 1,780,345 1,851,544
3,851,452 4,575,689
Current Assets
Stock 19 2,030,803 1,657,244
Debtors 20 1,234,423 1,095,075
Cash at bank and in hand 1,770,771 1,538,386
5,035,997 4,290,705
Liabilities
Creditors: amounts failing due within one year 21 (938,492) (1,308,715)
Net current assets 4,097,505 2,981,990
Total assets less current liabilities 7,948,957 7,557,679
Creditors: amounts falling due after more
than one year 22 (889,515) (949,554)
Provisions for liabilities
Deferred tax 24 (58,000) (68,744)
Total Assets 7,001,442 6,539,381
The funds of the charity: 25
Unrestricted funds
Accumulated fund 2,304,771 2,453,463
Funds retained in SDC Enterprises Group 4,325,379 3,261,851
Designated funds 342,367 404,963
Revaluation reserve - 313,660
Total unrestricted funds 6,972,517 6,433,937
Restricted funds 11,424 87,943
Permanent endowment funds 17,501 17,501
28,925 105,444
Total Charity Funds 7,001,442 6,539,381

The financial statements were authorised for issue and signed on behalf of the society’s board on 16 June 2020.

G Rudkin
Chair of Society’s Board

J Hansford

Honorary Treasurer

S Wilkinson

Honorary Secretary

G Clayton
CEO

The notes on pages 29 to 48 form part of these financial statements.
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G Rudkin
Chair of Society’s Board

Fixed Assets
Tangible Assets

Investments

Investment Property

Current Assets

Debtors
Cash at bank and in hand

Liabilities

Creditors: amounts failing due within one year

Net current assets

Net Assets

The funds of the charity:
Unrestricted funds
Accumulated fund

Designated funds
Revaluation reserve

Total unrestricted funds
Restricted funds
Permanent endowment funds

Total Charity Funds

The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Charity Balance Sheet as at 31 December 2019

Notes

16
17
18

20

21

25

J Hansford

Honorary Treasurer

2019

£ £
545,876
1,415,922
239,250

2,201,048

326,984
266,754

593,738

(118,723)

475,015

2,676,063

2,304,771
342,367

2,647,138

11,424
17,501

28,925

2,676,063

S Wilkinson

Honorary Secretary

2018
£ £

1,161,117
1,321,732
362,500

2,845,349

204,504
411,248

615,752

(183,571)

432,181
3,277,530

2,453,463

404,963
313,660

3,172,086
T 87,943
17,501

105,444

3,277,530

The financial statements were authorised for issue and signed on behalf of the society’s board on 16 June 2020.

G Clayton
CEO

The notes on pages 29 to 48 form part of these financial statements.
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Consolidated Statement of Cash Flows for the year ended 31 December 2019

Reconciliation of net income to net cash flow from operating activities

Group
2019 2018
Total funds Total Funds
£ £
Net income for the reporting period (as per the
statement of financial activities) 462,061 986,412
Adjustments for:
Revaluation of fixed assets 403,513 (66,700)
Revaluation of investment property 338,655
Gains(losses) on investments (101,294) 77,540
(Profit)/Loss on disposal of fixed assets (38) 7,508
Tax expense 258,352 220,879
Tax paid (288,994) (262,543)
Amortisation 41,800 41,800
Depreciation charge 150,791 185,305
(Increase) in stocks (373,559) (462,576)
(Increase)/decrease in debtors (139,348) 509,464
Increase in creditors (173,677) 58,513
Net cash provided (used in) operating activities 578,262 1,295,602
Cash flows from investing activities:
Purchase of property, plant and equipment (35,568) (318,466)
Proceeds from the sale of investments 183,470 157,335
Proceeds from the sale of fixed asset 300 -
Purchase of investments (181,001) (64,756)
Purchase of investment property (81,026) (1,489,044)
Cash outflow on acquisition of subsidiary -
Movement in cash held within investments 4,635 4,858
Net cash provided by (used in) investing (109,190) 1,710,073
activities
Cash flows from financing activities:
New loan/ (repayments) (236,687) 762,450
Net cash provided by (used in financing activities (236,687) 762,450
Change in cash and cash equivalents in the
reporting period 232,385 347,979
Cash and cash equivalents at the beginning of
the reporting period 1,538,386 1,190,407
Cash and cash equivalents at the end of the
reporting period 1,770,771 1,538,386

The notes on pages 29 to 48 form part of these financial statements.
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Notes to the Financial Statements

1 General Information

The Society of Dyers & Colourist is a charitable body, incorporated by Royal Charter (RC000576) with the governing
documents being the Royal Charter (1963), with Amendments, By-laws (2009) and Rules (2012, 2014, 2015, 2017,
2018 and 2019 as amended). The address of the registered office is shown in the Trustees’ Annual Report. The nature
of the group’s operations and its principal activities are outlined in the Trustees’ Annual Report. The presentational
currency is sterling and amounts are rounded to the nearest whole £.

2 Accounting Policies

Basis of preparation

The financial statements have been prepared under the historical cost convention, with items recognised at cost or
transaction values unless otherwise stated in the relevant note to these accounts. The financial statements have been
prepared in accordance with the Statement of Recommended Practice ‘Accounting and Reporting by Charities’
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Charities Act 2011.

The charity meets the definition of a public benefit entity as defined by FRS 102.
The trustees consider that there are not material uncertainties about the charity’s ability to continue as a going concern.

No Statement of Financial Activities is presented by the charity as permitted by the Charities Act 2011. Net movement in
funds for the financial year was a deficit of £601,467 (2018 — deficit of £366,064).

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting
estimates. It also requires group management to exercise judgement in applying the group’s accounting policies.

The following principal accounting policies have been applied:

Basis of consolidation
The group financial statements consolidate the accounts of the Society of Dyers and Colourists and its subsidiary’s
accounts on a line by line basis. Transactions between the group companies are eliminated on consolidation.

The consolidated financial statements include the financial statements of the charity and its subsidiary undertakings
made up to 31 December 2019. The acquisitions method of accounting has been adopted. Under this method the group
net incoming resources include the results of subsidiaries from the date of acquisition and to the date of sale outside the
group in case of disposals and subsidiaries. The purchase consideration has been allocated to the assets and liabilities
on the basis of fair value at the date of acquisition

Going concern
The Trustees have reviewed the budgets and cash flow forecasts for the period at least 12 months from the approval of
these financial statements and consider it appropriate to apply the going concern assumption.

Fund accounting
The fund held by the charity are:

e Unrestricted funds — these are general funds which can be used in accordance with the charitable objectives at
the discretion of the trustees. Included in unrestricted funds are certain designated funds set aside by the
trustees for specific purposes.

o Restricted funds — these are funds that can only be used for particular restricted purposes within the objects of
the charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

e Permanent endowment funds — these represent the fixed asset investments which must be held permanently by
the charity.

The objectives of the various designated, restricted and permanent endowment funds are set out in note 25.
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Notes to the Financial Statements (continued)

Income

All income from membership subscriptions, donations, charitable activities, income from other trading activities,
investment income and capital grants, are included in the Statement of Financial Activities when the SDC is entitled to
the income and the amount can be quantified with reasonable accuracy.

Investment income and gains/(losses) are allocated to the appropriate funds.

Income from the sale of goods is recognised when all of the following conditions are satisfied:

the group has transferred the significant risks and rewards of ownership to the buyer;

the group retains neither continuing managerial involvement to the degree usually associated with
the amount of revenue can be measured reliably;

it is probable that the group will receive the consideration due under the transaction; and

the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Gift aid income
Taxable profits transferred from the subsidiaries are recognised as donations when the subsidiary has made an
irrevocable commitment to the charity to pay the Gift Aid donation.

During the year the charity has received Gift Aid from subsidiaries of £275,000 (2018 - £414,000).

Expenditure

e Raising funds: The following activities — trading costs of the subsidiary, car park lease, cost of managing
investments and general marketing — are for the purpose of raising funds.

e Charitable activities: The following activities — colour experience, membership and qualifications, publications,
technical, the day to day running of the SDC consisting of staff and administration costs — are of charitable
nature and are provided for the benefit of members and the general public.

e Governance Costs include the day to day governance running of the SDC consisting of administration costs
including audit and other professional costs, trustee travel, training, meetings and excludes any costs running
funds.

All resources expended are on an accrual basis.
Grants payable are charged in the year when the offer is conveyed to the recipient.

Support costs and overheads are allocated in line with the relevant percentage of income receivable for that related
activity.

Trading expenses are those of the charity’s wholly owned subsidiary and do not include any of the charity’s overheads.
Support costs are those of managing and administering the SDC and represent expenses incurred attributable to the
management of the charity’s assets.

Tangible fixed assets and depreciation — held at cost less depreciation.
Depreciation is provided to write off the cost or valuation, less estimated residual values, of all the fixed assets except
freehold land, over their expected useful lives. It is calculated on the following rates:

Freehold property - 5% straight line
Furnishing and general equipment - 15-25% straight line
Computer equipment - 33.3% straight line
Leasehold improvements - over the term of the lease

Investment property

Investment property is carried at fair value, derived from the current market prices for comparable real estate
determined annually. Valuations are based on observable market prices, adjusted if necessary for any difference in the
nature, location or condition of the specific asset. Changes in fair value are recognised in the income and expenditure
account.
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Notes to the Financial Statements (continued)

Building revaluation — Investment Property and Freehold Property

The basis of building revaluation was Market Value with vacant possession and existing use. Revaluation is performed
in accordance with the RICS Valuation — Professional Standards January 2014 Edition (the "Red Book™), where
applicable having due regard to the Practice Statements and Guidance Notes therein for valuations of this nature.

Investment property is carried at fair value determined annually by external valuers and derived from the current market
rents and investment property yields for comparable real estate, adjusted if necessary for any difference in the nature,
location or condition of the specific asset. No depreciation is provided. Changes in fair value are recognised in the
Consolidated Statement of Comprehensive Income.

Fixed asset investments

Listed investments are stated at Investments in equity shares which are publicly traded or where the fair value can be
measured reliably are initially measured at fair value, with changes in fair value recognised in profit or loss. Investments
in equity shares which are not publicly traded and where fair value cannot be measured reliably are measured at cost
less impairment.

Interest income on debt securities, where applicable, is recognised in income using the effective interest method.
Dividends on equity securities are recognised in income when receivable.

The investment in the SDC’s trading subsidiary, SDC Enterprises Limited, is stated at cost, less provision for
impairment.

Intangible assets

Goodwill represents the difference between amounts paid on the cost of a business combination and the acquirer’s
interest in the fair value of the group’s share of its identifiable assets and liabilities of the acquire at the date of the
acquisition. Subsequent to initial recognition, goodwill is measured at cost less accumulated amortisation and
accumulated impairment losses. Goodwill is amortised on a straight-line basis to the consolidated statement of
comprehensive income over its useful economic life (UEL). Directors have assessed the UEL of goodwill to be 5 years.

Stock

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less costs to complete
and sell. Cost is based on the cost of purchase on a first in, first out basis. Work in progress and finished goods include
labour and attributable overheads.

At each reporting, stocks are assessed for impairment. If stock is impaired, the carrying amount is reduced to its selling
price less costs to complete and sell. The impairment loss is recognised immediately in profit or loss.

Debtors

Debtors are recognised initially when they become due at the transaction price. They are subsequently measured at
amortised cost using the effective interest rate method, less provision for impairment. A provision for impairment of
debtors is established when there | objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the debtors.

Creditors
Creditors are obligations to pay for goods and services that have been acquired by the charity. Creditors are initially
recognised at the transaction price and subsequently measured at amortised cost using the effective interest method.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that
are readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Pension costs

A defined contribution plan is a pension plan under which fixed contributions are paid into a pension fund and the
company has no legal or constructive obligation to pay further contributions even if the fund does not hold sufficient
assets to pay all employees the benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised as employee benefit expense when they are due. If
contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Notes to the Financial Statements (continued)

Leases

Leases in which substantially all the risks and rewards of ownership are retained by the lessor are classified as
operating leases. Payments made under operating leases are charged to income and expenditure account on a
straight-line basis over the period of the lease. Leases are classified as finance leases whenever the terms of the lease
transfer substantially all the risks and rewards of ownership to the lessee.

Assets held under finance leases are recognised at the lower of their fair value at inception of the lease and the present
value of the minimum lease payments. These assets are depreciated on a straight-line basis over the shorter of the
useful life of the asset and the lease term. The corresponding liability to the lessor is included in the Balance Sheet as a
finance lease obligation.

Lease payments are apportioned between finance costs in the income and expenditure account and reduction of the
lease obligation so as to achieve a constant periodic rate of interest on the remaining balance of the liability.

Foreign currencies

Transactions in foreign currencies are initially recorded at the functional currency rate prevailing at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated into the respective
functional currency of the entity at the rates prevailing on the reporting period date. Non-monetary items carried at fair
value that are denominated in foreign currencies are retranslated at the rate on the date when the fair value is re-
measured.

Non-monetary items measured in terms of historical cost in a foreign currency are not retranslated.

Research and developments
Research and development costs are written off to the profit and loss account when incurred.

Tax

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss, except that a
change attributable to an item of income or expense recognised as other comprehensive income is also recognised
directly in other comprehensive income.

The current corporation tax charge is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the reporting date in the countries where the company operates and generates taxable
income.

Deferred tax
Deferred tax is recognised in respect of all timing differences between taxable profits and profits reported in the financial
statements.

Unrelieved tax losses and other deferred tax assets are recognised when it is probable that they will be recovered
against the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted by the
reporting date and that are expected to apply to the reversal of the timing difference.

Key sources of estimation uncertainty

The group makes estimates and assumptions concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities within the next financial year are addressed
below.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets and their carrying amount is determined by the estimated useful
economic lives and residual value of the assets. The useful economic lives and residual values are re-assessed
annually and amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the asset. The carrying amount is £1,055,601 (2018-
£1,761,029).
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The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019
Notes to the Financial Statements (continued)

Stock provision

The group makes an estimate of the recoverability of the cost of stock. When calculating the stock provision,
management consider the nature and condition of the stock, as well as applying assumptions around anticipated
saleability of finished goods. The carrying amount is £2,030,803 (2018 - £1,657,244).

Impairment of debtors

The group makes an estimate of the recoverable value of trade and other debtors. When assessing the impairment of
trade and other debtors management considers factors which include the current credit rating of the debtor, the ageing
profile of debtors an historical experience. The carrying amount is £1,050,524 (2018 - £984,010).

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measure at their settlement value.

Stock

The group makes an estimate of the recoverability of the cost of stock. When calculating the stock provision,
management considers factors including the current credit rating of the debtor, the ageing profile of debtors and
historical experience.

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost is determined
using the first-in, first-out (FIFO) method. Work in progress and finished goods include labour and attributable
overheads.

The cost of finished goods and work in progress comprises direct materials and, where applicable, direct labour costs
and those overheads that have been incurred in bringing the inventories to their present location and condition. At each
reporting date, stocks are assessed for impairment. If stocks are impaired, the carrying amount is reduced to its selling
price less costs to complete and sell; the impairment loss is recognised immediately in profit or loss.

Mixed use

A judgement has been made to split the property value between investment property and freehold property based upon
the used by the Group compared to the area rented externally.

4 Income from donations

Group Charity
2019 2018 2019 2018
£ £ £ £
Gifts and donations 30,000 30,000 305,000 440,913

Included within gifts and donations is £30,000 (£30,000) of restricted income.
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5 Income from charitable activities

Colour Experience fees
Day of Celebration

Seminars and conferences

Books and publications:
Academic books

Malcolm the Weaver books
Coloration Technology

AATCC Review
Colour Index
Training
Membership subscriptions
Qualifications
Other

All income from charitable activities was unrestricted in the current preceding year.

6 Income from other trading activities

Trading income from subsidiaries

All income from other trading activities was unrestricted in the current and preceding year.

7 Income from investments

Rental Income
Interest received

Dividends from listed investments

All income from investments was unrestricted in the current and preceding year.

Other income

License fee received from subsidiary

Government grants

Group Charity
2019 2018 2019 2018
£ £ £ £
- 400 - 400
3,548 3,332 3,548 3,332
- 8,472 - 8,472
755 2,526 755 2,526
946 16,255 946 16,255
42,854 42,705 42,854 42,705
- 264 - 264
39,916 86,422 39,916 86,422
56,557 39,292 56,557 39,292
45,042 41,156 45,042 41,156
617 4,813 617 4,813
62,737 21,797 62,737 21,797
252,972 267,434 252,972 267,434
Group Charity
2019 2018 2019 2018
£ £ £ £
5,966,343 6,028,314 - -
Group Charity
2019 2018 2019 2018
£ £ £ £
85,801 38,919 55,657 38,919
3,236 1,550 1,633 507
25,433 23,969 25,433 23,969
114,470 64,438 82,723 63,395
Group Charity
2019 2018 2019 2018
£ £ £ £
- - 350,000 350,000
6,504 6,504 - -
6,504 6,504 350,000 350,000

All other income was unrestricted in the current and preceding year.
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8 Expenditure on raising funds

General marketing

Bradford Council car park lease
Broker fees

Trading by subsidiaries

All expenditure on raising funds was unrestricted in the current and preceding year.

9 Expenditure on charitable activities

Books — Academic

Books — Malcolm the Weaver
Coloration Technology
Colour Index (AATCC Share)
The Colourist

Other

Qualifications costs

Training costs

Salary costs (including redundancy costs)
Travel and subsistence
Operational costs
Depreciation

(Profit)/Loss on disposal of tangible fixed assets
(Profit)/Loss in reclassification to investment

properties

Bad debts

Governance costs (Note 10)
Engaging with Colour
Bursaries / Awards

Seminar and conference costs
Colour Experience Materials
Day of Celebration

Other SDC committees
Outsourced service costs:

- External accountancy and consultancy fees

- CE consultants

- Cl consultant fees

- HR helpline services
- Bookkeeping services

Group Charity
2019 2018 2019 2018
£ £ £ £
2 4,732 2 4,732
4,617 4,614 4,617 4,614
7,790 7,724 7,790 7,724
4,057,714 4,028,684 - -
4,070,123 4,045,754 12,409 17,070
Group Charity
2019 2018 2019 2018
£ £ £ £
34 86 34 86
4,573 11,613 4,573 11,613
26,683 31,373 26,683 31,373
7,201 22,218 7,201 22,218
12,919 12,967 12,919 12,967
- 26,103 - 26,103
5,706 11,554 5,706 11,554
1,018 5,115 1,018 5,115
474,973 512,726 474,973 512,726
41,025 35,046 41,025 35,046
182,135 144,192 182,135 144,192
79,566 71,953 79,566 71,953
(38) (38) -
(42,406) (42,406) -
4,290 44,193 4,290 44,193
55,546 60,008 55,546 60,008
1,680 1,900 1,680 1,900
6,244 18,030 6,244 18,030
5,561 5,046 5,561 5,046
- 10,046 - 10,046
21,780 17,823 21,780 17,823
3,445 3,886 3,445 3,886
4,662 6,760 4,662 6,760
- 120 - 120
988 1,350 988 1,350
9,787 26,218 9,787 26,218
31,507 29,570 31,507 29,570
938,879 1,109,896 938,879 1,109,896

All expenditure on charitable activities was unrestricted in the current and preceding year.
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9 Expenditure on charitable activities
Analysis of expenditure by activity:

Group and Charity — current year

Direct costs  Staff costs Shared costs  Support costs Total
(Governance)
£ £ £ £ £
Education 21,800 275,009 120,881 21,319 439,009
Membership and Qualifications 40,309 24,699 60,497 10,669 136,174
Publications 31,290 129,668 55,473 9,783 226,214
Administrative costs - 45,597 78,110 13,775 137,482
93,399 474,973 314,961 55,546 938,879
Group and Charity — prior year
Direct costs  Staff costs Shared costs  Support costs Total
(Governance)
£ £ £ £ £
Education 47,131 196,731 139,392 23,025 406,279
Membership and Qualifications 57,568 126,685 89,762 14,827 288,841
Publications 43,072 139,920 99,139 16,376 298,507
Administrative costs 26,103 49,390 34,995 5,780 116,269
173,874 512,726 363,288 60,008 1,109,896

Total expenditure on charitable activities was £938,879 (2018: £1,109,896) of which £Nil (2018: £6,240) was restricted
and £938,879 (2018: £1,103,656) was unrestricted.

10 Governance costs

Group Charity
2019 2018 2019 2018
£ £ £ £
Committee meetings 8,137 4,257 8,137 4,257
Miscellaneous governance costs 2,481 3,043 2,481 3,043
Legal fees and trademark protection 15,293 14,304 15,293 14,304
Trustees liability insurance 1,505 1,444 1,505 1,444
Trustees training 914 1,000 914 1,000
Audit fees 12,306 11,217 12,306 11,217
Bank interest paid - 32 - 32
Bank charges 3,670 5,103 3,670 5,103
PayPal charges 158 399 158 399
Subscriptions & licences (inc data protection) 3,444 5,011 3,444 5,011
Grants in support of SDC regions 5,631 8,944 5,631 8,944
Medals & plaques 2,007 5,254 2,007 5,254

55,546 60,008 55,546 60,008
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11 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of

the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Corporation tax
Current tax on profits for the year
Adjustments in respect of previous periods

Deferred tax

Origination and reversal of timing differences
Adjustments in respect of prior periods
Taxation

Factors affecting tax charge for the year

The tax assessed for the year is lower (2018 — lower than) the standard rate of corporation tax in the UK of 19% (2018 —

19%). The differences are explained below:

Profit on taxable activities before tax

Profit on taxable activities multiplied by standard
rate of corporation tax in the UK of 19% (2018-
19%)

Effects of:

Expenses not deductible for tax purposes, other
than goodwill amortisation and impairment
Capital allowances for year in excess of
depreciation

Effect of tax rate charges

Adjustments to tax charge in respect of prior
periods

Other timing differences leading to an increase
(decrease) in taxation

Distribution to parent made in Gift Aid

Total tax charge for the year

Factors that may affect future tax charges

There were no factors that may affect future tax charges.

12 Net losses on Investments

Realised gains
Unrealised gains
Loss on revaluation of investment property

Group Charity
2019 2018 2019 2018
£ £ £ £
269,000 220,561 - -
96 318 - -
(10,744) 20,100 - -
- 20,097 - -
258,352 261,076 - -

98,130 (87,540)
(338,655)

2019 2018 2019 2018

£ £ £ £

1,567,669 1,747,025 - -

297,857 331,935 - -

2,099 925 -

- 1,936 -

8,087 (2,365) -

96 20,415 -

2,463 (19,760) -

(52,250) (72,010) -

258,352 261,076 - -
Group Charity

2019 2018 2019 2018

£ £ £ £

3,164 10,000 3,164 10,000

98,130 (87,540)
(338,655) -

(237,361) (77,540)

(237,361) (77,540)
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13 Analysis of staff costs, trustee remuneration and expenses, and the cost of key management

Group Charity
2019 2018 2019 2018
£ £ £ £
Salaries and wages 1,407,682 1,269,785 388,036 425,171
Social security costs 144,127 111,799 37,023 37,744
Pension costs 132,878 120,003 37,895 38,667
Redundancy costs 5,386 - 5,386 -

1,690,073 1,501,587 468,340 501,582

The group paid £2,208 (2018: £11,068) in respect of employer’s life assurance contributions and £7,936 (2018:
£13,590) in respect of employer’s private medical contributions during the year. The charity paid £2,208 (2018: £6,535)
in respect of employer’s life assurance contributions and £3,092 (2018: £3,322) in respect of employer’s private medical
contributions during the year.

There were 2 employees of the group with employment benefits in excess of £60,000 (2018: 3).

Group Charity
2019 2018 2019 2018
£ £ £ £

Bands:

£240,001 - £250,000 1 - - -
£180,001 - £190,000 - 1 - -
£100,001 - £110,000 1 - 1 -
£90,001 - £100,000 - 1 - 1
£60,000 - £70,000 1 1 1 1
3 3 2 2

The number of staff who received in excess of £60,000 to whom retirement benefits are accruing under defined
contributions schemes was 3 (2018: 3)

Group Charity
2019 2018 2019 2018
£ £ £ £
Employer’s pension contributions to defined
contribution schemes in respect of the
employees receiving in excess of £60,000 51,598 50,074 8,750 8,474
51,598 50,074 8,750 8,474

The key management personnel of the group comprise the trustees and the CEO of the charity and the directors of SDC
Enterprises Limited. The total employee benefits of this group was £355,473 (2018 - £333,963).

None of the Trustees (2018: None) have been paid any remuneration or received any other benefits from the Charity.
During the year 5 Trustees were reimbursed for general expenses incurred on behalf of the Charity to the sum of £2,500
(2018: £2,624 — 6 Trustees).

14 Staff numbers

2019 2018 2019 2018

£ £ £ £

Charitable activities 9 9 9 9
Management administration 37 37 4 4
46 46 13 13
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15 Intangible assets

Group

Cost
At 1 January 2019

As at 31 December 2019

Amortisation

At 1 January 2019
Charge for the year

As at 31 December 2019

Net book value
As at 31 December 2019

As at 31 December 2018

16 Tangible fixed assets

Group cost or revaluation
Cost at 1 January 2019
Additions

Reclassification to investment
properties

Revaluation

Disposals

Cost at 31 December 2019

Depreciation at 1 January 2019
Charge for the year

Eliminated on reclassification
Eliminated on revaluation
Depreciation on disposal

Depreciation at 31 December 2019
Net book value at 31 December 2019

Net book value at 31 December 2018

Goodwill

£

209,000

209,000

121,917

41,800

163,717

45,283

87,083

Furnishings
Leasehold Freehold and

improvements property equipment Total
£ £ £ £
151,594 1,471,000 1,041,597 2,664,191
- 9,676 25,892 35,568
(186,430) - (186,430)
- (708,496) - (708,496)
- - (876) (876)
151,594 585,750 1,066,613 1,803,957
122,044 283,500 497,618 903,162
5214 63,889 124,094 193,197
- (42,406) - (42,406)
- (304,983) - (304,983)
- - (614) (614)
127,258 - 621,098 748,356
24,336 585,750 445,515 1,055,601
29,550 1,187,500 543,979 1,761,029
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16 Tangible fixed assets (continued)

Furnishings
Leasehold Freehold and
improvements property equipment Total
£ £ £ £
Charity cost or revaluation
Cost at 1 January 2019 45,439 1,371,000 104,719 1,521,158
Additions - 9,676 2,448 12,124
Reclassification to investment - (186,430) - (186,430)
properties
Disposals - - (876) (876)
Revaluation - - (708,
(708,496) 496)
Cost at 31 December 2019 45,439 485,750 106,291 637,480
Depreciation at 1 January 2019 39,980 283,500 36,561 360,041
Charge for the year 1,818 63,889 13,859 79,566
Eliminated on reclassification to -
investment properties (42,406) - (42,406)
Eliminated on revaluation
(304,983) (304,983)
Depreciation on disposal - - (614) (614)
Depreciation at 31 December 41,798 - 49,806 91,604
2019
Net book value at 31 December 3,641 458,750 56,485 545,876
2019
Net book value at 31 December 5,459 1,087,500 68,158 1,161,117
2018

The historical cost of the freehold property above at 31 December 2019 was £860,176 (2018 - £850,500).

17 Investments

Realised/ At 31
At 1 January Unrealised December
2019  Additions Disposals gains 2019
£ £ £ £ £

Quoted investments at market
value 847,954 181,001 (183,470) 101,294 946,779
Cash 28,079 - (4,635) - 23,444
876,033 181,001 (188,105) 101,294 970,223

Investment in subsidiary

SDC Enterprises Limited 445,600 - - - 445,600
SDC International Limited 99 - - - 99
445,699 - - - 445,699
Quoted investments at cost 749,050 768,714

A detailed listing of investments will be available at the AGM and is available to Members on request. The investments
are held primarily to provide an investment return.
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Investments in subsidiaries

SDC owns 100% of the £1 ordinary shares issued in SDC Enterprises Limited, the investment is £445,600 (2018 —
£445,600). SDC Enterprises Limited (Company number 00433197) owns 100% of the £1 ordinary shares issued in
Sam Weller & Sons Limited (Company number 00433197), the results of both companies are consolidated in these
financial statements.

The SDC'’s investment in SDC International (Company number — 04309970) represents £99 (2018 - £99) ordinary
shares of £1 each which is wholly owned.

All subsidiaries are incorporated and registered in England and Wales.
The results of the trading subsidiaries for the financial period were as follows:

SDC Enterprises Limited Sam Weller & Sons Limited

2019 2018 2019 2018
£ £ £ £
Turnover 3,835,130 3,698,705 2,387,770 2,749,335
Expenditure 2,750,100 2,519,922 2,162,943 2,421,795
Profit for the year 1,085,030 1,178,783 224,827 327,540
Assets 5,560,986 5,047,591 2,429,533 2,205,886
Liabilities (1,522,742) (1,819,377) (454,103) (454,743)
Net assets 4,038,244 3,228,214 1,975,430 1,751,143
18 Investment Property
Group Freehold
Investment
Property
£
Valuation
At 1 January 2019 1,851,544
Additions at cost 81,026
Reclassification 186,430
Revaluations (338,655)
At 31 December 2019 1,780,345
Charity Freehold
investment
property
£
Valuation
At 1 January 2019 362,500
Reclassification from fixed assets 186,430
Additions at cost 28,975
Revaluations (338,655)
At 31 December 2019 239,250

Perkin House was revalued by an external valuer. This was conducted by Hayfield Robinson Property Consultants, at
open market value in accordance with RICS Valuation Practice Statements of the latest edition of the RICS Valuation
Professional Standards. Valuations are carried out on the basis of Market Value as defined in Valuation Practice
Statements VPS 4.1.2..
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19 Stock
Group Charity
2019 2018 2019 2018
£ £ £ £
Raw materials and consumables 468,528 455,818 - -
Work in progress 175,632 108,977 - -
Finished goods for resale 1,386,643 1,092,449 - -
2,030,803 1,657,244 - -
Stock recognised in cost of sales during the year as an expense was £2,206,980 (2018 - £2,401,794).
Total carrying amount of stocks pledged as security for liabilities was £1,071,030 (2018 - £960,396).
20 Debtors
Group Charity
2019 2018 2019 2018
£ £ £ £
Amounts falling within one year
Trade debtors 1,050,524 984,010 32,657 14,648
Amounts owed by group undertakings - - 223,569 105,109
Other debtors 104,148 - 39,823 43,883
Prepayments 79,751 111,065 30,935 40,864
1,234,423 1,095,075 326,984 204,504

A specific bad debt provision, amounting to £42,694 (2018: £42,694), has been raised in respect of amounts due from
SDC EC. The bad debt recognised within the Statement of Financial Activity for the year was £4,290 (2018: £44,193).

21 Creditors: amounts falling due within one year

Group Charity

2019 2018 2019 2018
£ £ £ £

Amounts falling within one year
Bank loans (23) 85,411 268,664 - -
Trade creditors 253,725 372,015 17,337 48,404
Taxes and Social Security 261,218 286,538 13,830 14,127
Accruals and deferred income 325,695 365,312 60,203 104,745
Other creditors 12,443 16,186 27,353 16,295

938,492 1,308,715 118,723 183,571

Deferred income relates to income received for subscription and member fees which is not relatable to the year end 31
December 2019.

22 Creditors: amounts falling due after more than one year

Group Charity
2019 2018 2019 2018
£ £ £ £
Bank loans 873,809 927,243 - -
Deferred income 15,706 22,311 - -

889,515 949,554 - -

A debenture is in place which includes a charge over all assets both present and future of the subsidiary SDC
Enterprises Limited dated 9 February 2016, in respect of the bank loans held by the Group.

The bank loan above is secured on the property to which it relates to.
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23 Loans
Group Charity
2019 2018 2019 2018
£ £ £ £
Bank loans:
Amounts falling due within one year 85,411 268,664 - -
Amounts falling due 2-5 years 873,809 927,243 - -

959,220 1,195,907 - -

24 Deferred tax

Group Charity
2019 2018 2019 2018
£ £ £ £
At beginning of year 68,744 28,547 - -
(Released)/charged during year (10,744) 40,197 - -
At end of year 58,000 68,744 - -
The provision for deferred taxation is made up as follows:
Group Charity
2019 2018 2019 2018
£ £ £ £
Accelerated capital allowances 68,300 68,744 - -
Other timing differences (10,300) - -

Total 58,000 68,744 - -

43



The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019

Notes to the Financial Statements (continued)

25 Funds

Unrestricted funds
Accumulated funds
Designated funds

Colour experience

Centenary educational trust

Tordoff memorial

Unfunded projects reserve

Total designated funds

Funds retained in trading subsidiaries

Restricted funds

Fixed asset fund

Permanent endowment fund — Income / expenditure
Cotton Industry War Memorial fund

Dyers Co. Charitable Trust

Permanent endowment funds
George Douglas Lecture
Turner Scholefield Award
Veronica Bell Award

Revaluation Reserve
Total funds — Group

Deduct funds retained in trading subsidiaries
Total funds — Charity

Fund balance Gains and Net movement Fund balance
01/01/2019 Income Expenditure Losses In funds 31/12/2019
£ £ £ £ £ £
2,453,463 960,695 (819,932) (327,214) (148,692) 2,304,771
12,234 - (5,034) - (5,034) 7,200
76,789 - (4,676) - (4,676) 72,113
96,385 - - - - 96,385
219,555 - (121,646) - (52,886) 166,669
404,963 - (131,356) - (62,596) 342,367
3,241,820 5,357,070 (4,273,511) 1,083,559 4,325,379
6,100,246 6,317,765 (5,224,799) (327,214) 872,271 6,972,517
37,759 - - - (37,759) -
11,424 - - - - 11,424
23,760 15,000 - - (23,760) -
15,000 15,000 - - (15,000) -
87,943 30,000 - - (76,519) 11,424
2,128 - - - - 2,128
2,497 - - - - 2,497
12,876 - - - - 12,876
17,501 - - - - 17,501
313,660 - - (313,360) (313,660) -
6,519,350 6,347,765 (5,224,799) (640,874) 482,092 7,001,442
(3,241,820) (5,357,070) 4,273,511 (1,083,559) (4,325,379)
3,277,530 990,695 (951,288) (640,874) (601,467) 2,676,063

44



The Society of Dyers & Colourists (SDC)
Year ended 31 December 2019

Notes to the Financial Statements (continued)

25 Funds - previous year

Unrestricted funds

Accumulated funds

Designated funds

Development & research

Colour experience

Centenary educational trust

Tordoff memorial

Unfunded projects reserve

Total designated funds

Funds retained in trading subsidiaries

Restricted funds

Fixed asset fund

Permanent endowment fund — Income / expenditure
Cotton Industry War Memorial fund

Dyers Co. Charitable Trust

Permanent endowment funds
George Douglas Lecture
Turner Scholefield Award
Veronica Bell Award

Revaluation Reserve
Total funds — Group

Deduct funds retained in SDC Enterprises Ltd
Total funds — Charity

Fund balance Gains and Net movement Fund balance
01/01/2018 Income Expenditure Transfers Losses In funds 31/12/2018
£ £ £ £ £ £ £
2,280,631 806,742 (1,055,281) 498,911 (77,540) 172,832 2,453,463
451,676 - - (451,676) - (451,676) -
9,207 - - 3,027 - 3,027 12,234
117,051 - - (40,262) - (40,262) 76,789
96,385 - - - - - 96,385

- 285,000 (65,445) - - 219,555 219,555

674,319 285,000 (65,445) (488,911) - (269,356) 404,963
2,317,590 5,304,167 (4,379,937) - - 924,230 3,241,820
5,272,540 6,395,909 (5,500,663) 10,000 (77,540) 827,706 6,100,246
37,759 - - - - - 37,759
11,424 - - - - - 11,424
25,000 15,000 (6,240) (10,000) - (1,240) 23,760

- 15,000 - - - 15,000 15,000

74,183 30,0000 (6,240) (10,000) - 13,760 87,973
2,128 - - - - - 2,128
2,497 - - - - - 2,497
12,876 - - - - - 12,876
17,501 - - - - - 17,501
246,960 - - - 66,700 66,700 313,660
5,611,184 6,425,909 (5,506,903) - (10,840) 908,166 6,519,350
(2,317,590) (5,304,167) 4,379,937 - - (924,230) (3,241,820)
3,293,594 1,121,742 (1,126,966) - (10,840) (16,064) 3,277,530
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25 Funds (continued)
The specific purpose for which the funds are to be applied are as follows:
Designated Funds:

Colour experience
The Colour Experience combines an interactive gallery, hands on demonstrations and workshops designed to meet the
STEM requirements of students across the age range from nursery to university.

Centenary Educational Trust Fund
Established in the SDC’s centenary year (1984) to provide finance to stimulate the recruitment of highly talented and
well-motivated young people onto full-time courses in colour science and technology.

Tordoff Memorial Fund
Established in 1992 in memory of the late Dr Maurice Tordoff, former Chief Executive and General Secretary of the
SDC. To provide finance to support students undertaking part-time education in colour science and technology.

Restricted Funds:
Fixed Asset Fund
The fixed asset fund is a legacy fund in respect of capital improvements.

Dyers Co. Charitable Trust Fund
As restricted fund from the Worshipful Company Of Dyers specifically in relation to support of the ASDC scheme.

Income/ Expenditure from Endowment Funds
Represents income arising on the permanent endowment funds and the use of that income.

Cotton Industry War Memorial Fund
A designated fund for support from the Cotton Industry War Memorial Trust specifically in relation to transport for the
Colour Experience and development of the VLE for the SDC Qualifications.

Permanent Endowment Funds:

George Douglas Lecture

The Lecture was started in 1948 with a fund established by the Bradford Dyers’ Association Ltd to finance a biennial
memorial lecture. The lecture to be on a subject related to the dyeing and finishing of textiles. The fund now allows for
promoting education in colour science and technology by the holding of public lectures.

Turner Scholefield Award
A medal, awarded annually, to an Associate of the SDC, under the age of 33 who has made the most notable
contribution to the science and technology of colouring matters and their application.

Veronica Bell Award
Presented to the winner of the student International Design Competition in memory of the SDC'’s first lady president,
Veronica Bell.

Revaluation reserve
To record any gains from revaluations of freehold property and investment property.
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26 Analysis of net assets by funds — Group

At 31 December 2019

Intangible fixed assets
Tangible fixed assets
Investments
Investment property
Current assets
Current liabilities

Long term liabilities
Provisions for liabilities

Analysis of net assets by funds — Group — previous year

At 31 December 2018

Intangible fixed assets
Tangible fixed assets
Investments
Investment property
Current assets
Current liabilities

Long term liabilities
Provisions for liabilities

27 financial instruments

Financial assets

Financial assets measured at fair value through SOFA
Financial assets measured at amortised cost

Financial liabilities

Financial liabilities measured at amortised cost

Permanent Revaluation
Unrestricted Restricted Endowment Reserve Total
Funds Funds Funds Funds Funds
£ £ £ £ £
45,283 - - - 45,823
1,055,601 - - - 1,055,601
970,223 - - - 970,223
1,780,345 - - - 1,780,345
5,007,072 11,424 17,501 - 5,035,997
(938,492) - - - (938,492)
(889,515) - - - (889,515)
(58,000) - - - (58,000)
6,972,517 11,424 17,501 - 7,001,442
Permanent Revaluation
Unrestricted Restricted Endowment Reserve Total
Funds Funds Funds Funds Funds
£ £ £ £ £
87,083 - - - 87,083
1,409,610 37,759 - 313,660 1,761,029
876,033 - - - 876,033
1,851,544 - - - 1,851,544
4,115,780 50,184 17,501 - 4,290,705
(1,308,715) - - - (1,308,715)
(949,554) - - - (949,554)
(68,744) - - - (68,744)
6,013,037 87,943 17,501 313,660 6,539,381
Group
2019 2018
£ £
946,799 847,954
2,948,887 2,550,474
3,895,686 3,398,428
1,796,872 2,188,550
1,796,872 2,188,550
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The Society of Dyers & Colourists (SDC)
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Notes to the Financial Statements (continued)

28 Commitments under operating leases — lessee

At 31 December 2019 the group and the charity had future minimum lease payments under non-cancellable
operating leases as follows:

Group Charity
2019 2018 2019 2018
£ £ £ £
Not later than 1 year 124,303 125,611 19,803 21,111
Later than 1 year and not later than 5 years 582,964 698,968 49,028 60,802
Later than five years 5,353 13,383 5,353 13,383
712,350 837,962 74,184 95,296

The amount of non-cancellable operating lease payments recognised as an expense during the year was £21,111
(31 December 2018 - £14,420).

Commitments under operating leases — lessor

At 31 December 2019 the group and the charity had future minimum lease payments receivable under non-cancellable
operating leases as follows:

Group Charity
2019 2018 2019 2018
£ £ £ £
Not later than 1 year
Later than 1 year and not later than 5 years 37,110 4,870 37,110 4,878
Later than five years 8,250 1,612 8,250 1,612
45,360 6,490 45,360 6,490

The amount of contingent rents recognised as income during the year was £55,657 (31 December 2018 - £38,919).
Capital commitments £15,866 (2018: £Nil)

29 Related party transactions

During the year the Charity entered into the following transactions with related parties:

Company

Other than transactions disclosed above, the company’s other related transactions were wholly owned subsidiaries and
so have not been disclosed.

30 Ultimate Control

The society of Dyers & Colourists is a Charitable body. SDC Voting Members elect the Trustees to be voting members,
and the trustees ultimately control the charity.
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